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Pa3nea 1. [lepeyeHp koMneTeHu i, pOpMUPYEMBIX B IPoLecCe OCBOCHUS TUCHUIINHBI

Komnerennus (konx u | UHauKkaTopsbl Pe3yabTaThl 00yyeHust
HaMMEHOBaHMe) KOMIIeTeH N i
VK-3.1 Ilomumaer wu | 3-1.3Haer OCHOBHEIE MOJIEIIN
3HaeT O0COOCHHOCTH | KOMaH/1000pa30BaHus U (HDaKTOPHI, BIHSIONINE Ha
YK-3. CrocobeH | hopmuposanus 3¢ HEKTHBHOCTH KOMaHIHOM paboThI
OpPraHU30BBIBATDL W | 3dy(heKTUBHOM 3-2.3HaeT OCHOBHBIE COBPEMEHHBIE TEXHOJOTHU
PYKOBOJAUTb paboToi KOMAaHJIbI OpraHU3aIyH JACSITSIPHOCTH KOMaH/I, B TOM YHUCIIE
KOMaH/IBbI, - BUPTYAIbHBIX
BbIpabaTbIBasi V-1.YmMeer onpenensaTs poib Kaka0ro y4acTHUKA
KOMaH/IHY10 KOMAaHJbI U CTAaBUTH MEPE] KAXKIBIM YUYaCTHUKOM
CTpaTeruio AJA KOMaHJbl YETKO C(OpMyIHpOBaHHYIO 3agady c
JOCTUXKEHUS Y4ETOM €ro poJiu
NOCTaBJIEHHOM LjeJIx V-2.Ymeer BbIOMpaTh METOAbl OpraHU3ALMH
paboThl  KOMaHABI C  Y4€TOM  CHelu(pUKH
IIOCTaBJICHHOM LEIU, BPEMEHHBIX W MPOYUX
OrpaHUYCHUN
V-3.YMmeer cocTaBisITh IUIaHBI W rpaduKu
OCHOBHBIX LIAroB MO JOCTUKEHHUIO TOCTABICHHOU
mepea  KOMaHIAOM  LeIW U OLEHUBATH
HE00X0/MMBIE BpEMEHHBbIC, UHPOPMALIMOHHBIE U
JIpYrUe pecypcesl
B-1. Bmameer meromamu ¢GOpMHpPOBAaHUS KOMAaHI,
JIMACPCTBA n criocobamu COLIMAJIBHOI'O
B3aUMOJICUCTBUSL.
VK-3.2 3-1.3Haet OCHOBHBIE METOJIBI agajnsza
JlemoHCTpHpYET B3aUMOJICVCTBHS B KOMaH/E
IIOBEICHHE 3-2. 3HaeT OCHOBHbBIE COBPEMEHHBIE TEXHOJIOTUU
3¢ (heKTHBHOTO KOMMYHUKAIIUU Pa3IUYHOr0 THUIIA
OpraHu3aropa u 3-3.3HaeT MPUHIUITBI TIPEIOCTABICHUS 00paTHOM
KOOpAMHATOpa CBSI3U
KOMAaHJIHOI'O V-1.YmMeer nonnepxuBaTh B KOMaHe aTMochepy
B3aUMO/ICUCTBUSI. COTPYIHUYECTBA U JIOCTUKEHUS 1I€JIHU, OKA3bIBas

HECHHOCTD BKJIaJla KaXXJ0ro y4aCTHHUKaA

V-2.Ymeer MPEAOCTABIISThH 3¢ (HeKTUBHYIO
O0paTHYI0 CBsI3b YYacCTHHUKAM KOMaHIBI TIO
MPOMEXYTOYHBIM W KOHEUYHBIM pe3yjibTaTaM
paboThI

V-3 .Ymeer BBISIBJIATD KOH(JIMKTHI,

BO3HHUKAIOIIKME B MpoLiecce KOMaHIHOW paboThl, U
KOHCTPYKTUBHO YIIPABIISITh UMHU

V-4 YMeer HCHONB30BaTh Pa3IUYHbIC  THUIIbI
KOMMYHHUKAIUU 11 obecrieueHus 3(hPEKTUBHOTO
B3aUMOJICHCTBUSL YYaCTHHUKOB KOMaH]Ibl, B TOM
YUCJIE — BUPTYAJIbHON

B-1. Brnageer npuemaMu noBbimieHus 3()(HEKTUBHOTO
B3aMOJICHCTBHS MEXKy WICHAMU KOMaH/IbI




YK-9 Cnocoben
[IPUHUMATD
000CHOBaHHBIE
AKOHOMHUYECKHE
pelIeHus B
pa3IMYHBIX 00JIaCTAX
KHU3HECATCILHOCTH.

VYK-9.1 Ilonumaer
0a30BbIC TPUHIIUITHI
(G YHKIIMOHUPOBAHUS
YKOHOMHUKH U
SKOHOMHUYECKOTO
pa3BUTHUSA, TIENIU U
dbopMbI yuacTus
rocynapcTBa B
9KOHOMHUKE.

3-1.3HaeT OCHOBBI NOBEACHUSI YKOHOMUYECKUX
areHTOB, B TOM YHUCJIE TEOPETUUECKUE
MPUHLIMIIBI PAllMOHATILHOTO BEIOOpA
(MakcuMU3aIus OJE3HOCTH) ¥ HAOII0JaeMble
OTKJIOHEHHS OT PallMOHATILHOTO MOBECHUS
(orpaHuYeHHAs PAIlIOHATHHOCTD,
noBesieHYeCKre QD PEKTHI M CHCTEMAaTHIECKHE
OIIMOKHU, C HUMH CBSI3aHHBIC)

3-2.3HaeT NPUHIKIIBI PIHOYHOTO OOMEHa 1
3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
PBIHOYHON YKOHOMUKHU, €€ OCHOBHbIE TIOHATHUS,
OCHOBHBI€ NMPUHLIUIIBI IKOHOMUYECKOTO aHaJIN3a
JUISL IPUHATHS perieHni (Y4eT aJbTepHaTUBHBIX
U3JIEPKEK, U3MEHEHUE [IEHHOCTH BO

BpPEMEHHU, CPaBHEHHE MPEACTbHBIX BETHYNH )

3-3 .3Haet (haKTOPBI TEXHUYECKOTO H
TEXHOJIOTUYECKOI0 IPOrpecca U MOBbIIIEHUS
MPOU3BOAUTEIBHOCTH, TOKA3ATENN COL[UATBHO-
SKOHOMMYECKOT'O Pa3BUTHS U POCTa, pECypCHBIE
Y DKOJIOTUYECKHE OTPAaHUYECHUS Pa3BUTHS,
MOHUMAET He0OXOJUMOCTh JOJITOCPOYHOTO
YCTOMYMBOTO Pa3BUTHUSA

3-4.3HaeT 0COOCHHOCTH UKJIMYECKOTO Pa3BUTHUS
PBIHOYHON YKOHOMUKH, PUCKH HHDIIAINHY,
0e3paboTHIIBI, TOTEPU 0JIATOCOCTOSIHUS 1 pOCTa
COIIMAILHOTO HEPABEHCTBA B IEPHOIbI
(buHAHCOBO- 3KOHOMUYECKUX KPU3UCOB

3-5 .3HaeT cymHoOCTh U (PyHKIMH
IpeIPUHUMATEIBCKOMN 1eATeIbHOCTH U PUCKH,
CBSI3aHHBIE C HEeH, 0COOCHHOCTH YaCTHOTO U
roCy/IapCTBEHHOTO MPeANPUHIMATENHCTBA,
WHHOBALIMOHHOM JIESITEIBHOCTU

3-6.3HaeT nMoHATHE OOIIECTBEHHBIX OJIar U POJIb
rocy/iapcTBa B BX 00eCreueHn , 1Ied, 3a7a91 U
UHCTPYMEHTBI PETYJISTUBHOM (B TOM YHUCIIE
OIO/IKETHOM, ICHEKHO-KPEIUTHOM, COLMAIBbHOM
Y TICHCUOHHOM ) TOJIUTUKYU TOCY1apCTBa,
MIOHUMAET BIUSHUE FOCYJapCTBEHHOTO
peryinupoBaHus Ha SKOHOMHYECKYIO JUHAMUKY
1 6J1arocOCTOSTHUE WHIUBUIOB

V-1.YMeer KpUTHYECKHU OIICHUBATh WH(OpMAITHIO
0 MEePCIEeKTUBAX IKOHOMHYECKOTO pOCTa U
TEXHOJIOTUYECKOT0 Pa3BUTHUSI SKOHOMUKH
CTpaHbl, NOCJIEACTBUN 3KOHOMUYECKOU
MOJIUTUKHU JJI PUHSITHS 000CHOBAHHBIX
HYKOHOMUYECKUX PELICHUN

B-1. Bnaneer ciocoOOHOCTBIO UCIIOIB30BATh
OCHOBHBIE MOJIOKEHUS U METObI
SKOHOMHMYECKUX HaYK MPH PELICHUH
COIIMATILHBIX ¥ MPO(ECCHOHANBHBIX 3a/1a4.




VYK-9.2 Tlpumensier 3-1.3HaeT OCHOBHBIE BU/IbI I0X0/I0B, OCHOBHbIE

METOJIbI BH/JIbI PacX0JI0B, B TOM YHCJIC 00s13aTEIbHBIX,
YKOHOMHYECKOI'0 U MPUHITUTIE PUHAHCOBOTO TJIAHUPOBAHUS U
(buHAHCOBOTO BeJICHUS Or0KETa

MJITAHUPOBAHUSA TSI V-1.YMeer olieHMBATh MpaBa Ha HAJIOTOBBIE
JOCTHIKCHHUS JIBTOTHI, ICHCHOHHEIC M COIUAIIBHBIC BBIILIATHI
TEKYIIUX 1 V-2.YMeeT BecTH OIOKET, B TOM YHUCJIE
JIOJITOCPOYHBIX WCIIOJIb3YS IPOTPaMMHBIE TIPOTYKTHI
(MHAHCOBBIX IIEIICH. V-3.YmMeer pemaTh THIWYHBIC 337291 B cepe

YKOHOMUYECKOTO 1 (PMHAHCOBOTO
IJIAHUPOBAHUS, BOSHUKAIOIIYE Ha Pa3HBIX
aTarnax )XU3HEHHOTO LIUKJIIa

B-1. Bnageer ¢uHaHCOBON rpaMOTHOCTBIO MPH
NPUHATHU KOHKYPEHTOCTIOCOOHBIX SKOHOMHYECKUX
peLIeHUi B pa3IndIHbIX 00JacTIX
KU3HEESITEIbHOCTH;

Pa3zpnen 2. TunoBblie U OPUrHHAJbHbIE KOHTPOJIbHBIE 32/1aHUSI U MHbIE MATEePHAJIbl, HEOOX0AUMbIE JJIs1
OLEHKH IUIAHMUPYEMBbIX pe3yJbTATOB O0y4eHHsi MO0 JUCHMILUIMHe (OumeHO4YHbIe cpeacTBa). Omnucanue
noKa3aTejied u KPUTEPUEB OLICHUBAHUSA KOMHeTeHHHﬁ, OIIMCAaHHE IIIKAJI OICHUBaAHUA.

Keiic-3aganusa

-YK-3-
Tema 1. OcHOBHbIE NOHATHS. JBOJIIONUA U COBPEeMEHHbIE TEHIEHIIUN KAaAPOBOIr0 MEeHEeIKMEHTA.
®uiocodusi 1 KOHUENIUs YIPaBJIeHUs TPYJIOBbIMHU pecypcamu (2 1)
1. I3meneHue B3rIISA10B Ha YIIPABICHUE ITEPCOHATIOM B 3apYO0EKHOW M OTEYECTBEHHOMN MPAKTHUKE KaJAPOBOTO
MEHEKMEHTA.
2. TexHOKpaTUYECKU U TYMaHUCTUYECKUM MOAXO0 K yIpaBJIEeHHIO IepcoHanoM. [Ipenmyiecrsa u
OTPaHUYEHUS KaX]IOTO U3 MOJIX0/IO0B.
3. OCHOBHBIE TPUHIUIIBI YIIPABJICHUS IEPCOHATIOM B COBPEMEHHOM KaJPOBOM MEHEKMEHTE.
Keiic-3a0anue
CocraBbTe TabIUIly CPAaBHUTENBHBIX OTIIMYUM U CXOJCTB MOHATUH «IIEPCOHA», «KAAPbI», «KOJUIEKTHBY,
«UYHCIIEHHOCTh NIEPCOHANIAY, «YEIIOBEUECKHUE PECYPCHI», «UEIOBEUECKUIN KAMUTA», UCTIOIb3Ys CISAYIOIINE
XapaKTePUCTUKU: CYITHOCTD, BHIMOIHSIEMbIE (YHKIIUHN, KOJTUYECTBEHHBIN U KaYeCTBEHHBIN COCTaB.
Dopmbl mekywe2o KOHMpOA.:
— ONPOCHI U TUCKYCCHUH 110 OCHOBHBIM MOMEHTaM H3y4aeMOM TEMBI;
— IIPOBEpPKa YPOBHS CAMOCTOSITEIbHOM MOATOTOBKH CTYAEHTA MPH BBINOIHEHUU UHANBUYATLHOTO 3a/1aHHS

-YK-9-
Tema 5. Kaaposasi mouTnka u Kaaposas crparerus (2 4)
1. CpaBHUTH OTKPBITYIO U 3aKPBITYIO KapOBYIO OMUTHUKY. [IprBecTH npumeps! 11e1ecoodpa3HoCTH
IIPUMEHEHHUS 3aKPBITOM U OTKPBITON KaIPOBOU IOJIUTHUKHU.
2. Onucath KagapoBbie cTpaterun. Kakoi kaapoBoid cTpaTerny MpuIep >KUBaeTCsl KOMITaHusl (Ha mpumepe 1,
2 xoMnaHui)?
3. [IpeuMy1iecTBa U OrpaHUYEHUS YETHIPEX BUIOB KaJAPOBBIX CTPATETHH.
Keiic-3a0anue
[TpoBenuTe cpaBHUTENIBHBIN aHATU3 HA OCHOBE COMOCTABIICHUS ATHOKYJIBTYPHBIX 0COOEHHOCTEN
YIPABJICHUS IEPCOHATIOM PA3JIMUHBIX CTPAH Yepe3 TaKue JIEMEHThI, KaK TPaJIULUHi, KOPIOPATUBHBIC
MPUHIMIIBI, MOTHUBALIMH, OIJIaTa TPY/Ad, OLEHKA IIEpCOHANIA, HOBOBBE/ICHHUSI, pACCTAHOBKA KaJpPOB,
HeoCTaTKU (cM. popMy TaOJIULIBI)

Oneme
(1);13201?;;; Poceis Awmep | Aarnu | @pann | Kuta | SAnonn | ['epman | IIBerg

hKa ' ust n ' ust nst
MCHEDKMEHTA
Tpaguunn
KopnopartusHbie
TIPUHIIUIIBI
MoTuBanus




Onunara Tpyaa
O1nieHka nepcoHayia
OO0yuenne
Kaaposas nonutuka

Dopmbl meKyuje2o KOHMpPOA:

— B3aMMOOLICHKA BBICTYIIJICHUN Ha 3aHITHH;

— IPOBEPKa YPOBHSI CaMOCTOATEIHHON MOATOTOBKU CTYJI€HTA MPHU BBIMOJIHEHUN UHAUBUAYAILHOTO 3aJaHMUSL.
-YK--3

Tema 9. IlnanupoBaHue 1eJ0BOH Kapbepbl

Keiic- 3a0anue

B pamkax maHHOTO 3amaHusi HEOOXOJUMO MOCTPOUTH KaphEepPOrpaMMy BO3MOXKHOTO KapbepHOTO MyTH
(myTeil) cOTpyIHUKA TaMOKEHHOTO OparHa.

Kapvepoepamma - WHCTpYMEHT YIpaBICHUS Kapbepou, MPEACTaBIAIOMUNA co00il Tpaduueckoe
OMHUCAHUE TOTO, YTO JOJDKHO MPOUCXOJUTH MJIM MPOUCXOJIUT C JIIOJAbMH HAa Pa3IMYHBIX ATanax Kapbephbl.
[TpoBoasTCs cnenuaibHble Hay4yHbIE MCCIEAOBAaHUS B 3aMHTEPECOBAHHBIX OpPraHU3AlMSIX, MO pe3ybTaTam
KOTOPBIX CTPOSTCS KapbepOTrpaMMBbI JJIs Pa3IMYHBIX CIIELUATIMCTOB U PYKOBOIUTENCH.

KapseporpamMmma cocTOMT M3 JIBYX 4YacTed. B mepBoil 4acTH COAEPKUTCS NEPEYEHb NOJKHOCTEH,
BBICTPOCHHBIX B MTOCJIEIOBATEIbHYIO LETIOYKY IO BOCXOSIIEH JTUHUM, KOTOPhIE MEHEIKEP MOXKET 3aHUMAaTh
B TEUECHHE BCEW CBOEU TPYAOBOM AECATEIBHOCTH C YKa3aHUEM CPOKOB 3aHSTHS JOJKHOCTEW B rojax. Bo
BTOPOIl - XapaKTepUCTHKA BUJOB OOYYCHHsS, MOBBIIICHUS KBATU(UKAINU, MEPETNOATOTOBKH KaJpPOB C
yKa3aHHEM BHJIOB YUYE€OHBIX 3aBEACHMM, (aKyIbTETOB, KypCOB, KOTOPbIE HEOOXOAUMO MPOUTH MPOIIOCEPY
Ha KapbepHOM IyTH, BKJIIOYas MMOJy4YEHUE 3BaHUM, IPEMUM, C YKa3aHUEM MEPUOJIOB (B rofax) MPOX0xKIACHUS
oOyuenusa. CamocTrosiTelbHOE OOydeHHE TaKKe BXOJUT BO BTOPYIO 4acTh Kapbeporpammbl. Cremyer
OTMETUTh, UYTO CPOKHM HAXOXJEHHS Ha OTAEIbHBIX JOJDKHOCTSX JIOJDKHBI YBSI3bIBATHCA CO CPOKAMH
MOCTOSTHHOTO OOyUYEHHS.

-YK-9-
Tema 10. Kagposoe miianupoBanue. OTo6op u moadop nepconaJa (2 u)
1. OtGop 1 moxOop: pa3nuyust ¥ 3HAUEHUE B OOIIEH CUCTeMe YIPaBICHUS IEPCOHATIOM.
2. lMontynsipubie 1 3¢ HEeKTUBHBIE METOIBI 0TOOPA U MOA00pa TepcoHaa.
3. AHKeTHpOBaHUE KaK MEPBUYHBIN 3Tan 0TO0pa. [IpaBuia cocTaBieHHs U aHATH3 aHKET.
Ketic-3a0anue
CpasuuTe nporenypy ayriuieiicmenta (Outplacement) pa3ubix cTpaH (2—3 cTpaHbl Ha BEIOOD) (cM. popmy
TaOTHUIIHI)

Kpurepun cpaBHeHUs Ctpana | Crtpana | Crpana
Hopmarunas 6a3a
IToBenenne pykoBOACTBA
3ajaun MeHeKepa 1Mo NePCoHANy
IIcuxosiornyeckoe coOnpoBOKIACHUE
CucreMa KOMIIEHCAIlUH
Pabora xaznpoBbIX Ciry0 (OUCK paboOTHI,
KOHCYJIbTUPOBAHHE H TIP.)

Dopmbl meKyuje2o KOHMpPOA:
— B3aMMOOIICHKA BBICTYIIJICHUI HA 3aHATUU;
— IPOBEPKa YPOBHSI CAaMOCTOATEIbHON MOATOTOBKU CTYJI€HTA MPH BBINOJIHEHUN UHAUBUIYAJILHOTO 3aJaHMUSL.

TecTbl
- YK-3-

1 Tect. Kakoe ynpaBJ/jieH4ecKkoe JeiicTBHE He OTHOCUTCH K (DYHKIIMSIM MEeHeI:KMEeHTa nepcoHasa?
a) MJIaHUPOBAHUE;



0) MPOTHO3UPOBAHNC;

B) MOTHBAIIHUS;

+T) COCTaBJICHHE OTUYECTOB;

1) OpraHu3anus.

2. YnpaBJ/ieH4eCKHUil MepCoOHAJ BKJIIOYAET:

a) BCTIOMOTATENbHBIX PA0OUHX;

0) cCe30HHBIX PabOYMX;

B) MIIQJIIIAN 0OCTYKUBAIOIIUH MIEPCOHAT;

+T) pyKOBOJUTEINEH, CIIELIMATTUCTOB;

1) OCHOBHBIX paboyuX.

Tect 3. SINOHCKOMY MEHEI)KMEHTY MEePCOHAJIA He OTHOCUTCS:

a) MOXKU3HEHHBIN HAaeM Ha paboTy;

0) IPUHLIMIIBI CTAPIIMHCTBA MIPU OIUIATE U HA3HAUEHUU;

B) KOJIJICKTUBHASI OTBETCTBEHHOCT;

') He(OpMaJIbHBIN KOHTPOJIb;

+11) MPOABI>KEHHUE TI0 KAPHEPHOUN MepapXuu 3aBUCUT OT MPO(HEeCCHOHATN3MA U YCIIEIITHO BHIMIOTHEHHBIX
3aJa4, a He OT BO3pacTa paboyero win CTaxa.

4. C kakuMH JTHCHUILUINHAMH He CBSI3aHA CHCTeMa HayK O TPy/Je U nepcoHajie?

a) "DOxoHomMUKa Tpyaa'";

+06) "TpancropTHBIE CUCTEMBI";

B) "[Icuxomorus";

r) "®usnonorus tpyaa";

n) "Coumomnorus Tpyna".

5 Tecr. JlokHOCTHASI MHHCTPYKIHS HA NPeANPHUATHH Pa3padaTbIBaeTCs € HebIO:

+a) ompeneneHre onpeIeIeHHBIX KBATU(UKAITMOHHBIX TPeOOBaHUM, 00sI3aHHOCTEH, MMpaB U
OTBETCTBEHHOCTH IEPCOHANA MPEATPUSATHS;

0) HaiiMa pabounx Ha MPEANPHUATHC;

B) 0TOOpa MmepcoHana Jjisi 3aHUMaHUs ONPEAeTICHHON JOKHOCTH;

T') COTJIaCHO JCUCTBYIOLIEMY 3aKOHOATENIbCTRY;

1) TOCTIKEHUS CTPATETMYECKUX I MpeAnpUsTHs.

6. U3yueHue kaapoBoil MOJUTHKH NPEANPUATHH-KOHKYPEHTOB HANIPABJIEHHO:

a) Ha pa3pabOTKy HOBBIX BUOB MPOTYKITUH;

0) Ha ompesieNIieHNe CTPATETHYECKOro Kypca pa3BUTHSI IPEATIPUSATHS;

B) Ha CO3J]aHUE JIOTIOJTHUTEIHHBIX pa0OYUX MECT;

T') Ha epenpoGuInpoBaHre ACSITEIbHOCTU MPEITPUITHS;

+1) Ha pa3paboTKy 3(pPEeKTUBHOIN KaZPOBOM MOTUTHKH CBOETO MPEIIPUSATHSL.

7. UTo BKJIHOYAET HHBECTHUPOBAHME B YeJI0BEeYeCKUl KanuTaa?

a) BKJIQJILIBAHKUE CPEJICTB B MPOU3BOJICTBO;

0) BKJIaJbIBAaHUE CPEJICTB B HOBBIE TEXHOJIOTHH;

+B) pacxo/Ipl Ha MOBBIIIEHNE KBATU(UKALIUN TIEPCOHATIA;

T') BKJIaJIbIBAHUE CPEJICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUH.

1) BKJIaJIbIBAHKE CPEJICTB B COBEPIICHCTBOBAHUE OPTaHU3AMOHHON CTPYKTYPBI IPEAPUSITHS.
8. HesroBeyeckni KanmuTAaJI - 3TO:

+a) ¢hopMa UHBECTUPOBAHUS B UETIOBEKA, T. €. 3aTPAThl HA OOIIIEe U CIeIHabHOe 00pa30BaHNe, HAKOTICHUE
CYMMBI 37I0POBbSI OT POXKJICHUS U YepPEe3 CUCTEMY BOCIIMTAHUA O pabOTOCIIOCOOHOIO BO3pacTa, a TaKXkKe Ha
HYKOHOMHUYECKU 3HAYMMYI0 MOOHMIIBHOCTb.

0) BKJIIaJBIBAaHUE CPEJICTB B CPECTBA ITPOU3BOJICTBA;

B) HEMaTepPHAIIbHBIC aKTHBBI TPEITPHUSATHSL.

') MaTepUaJIbHbIE aKTUBBI IPEATPUSITHS;

1) 5TO COBOKYIMHOCTH ()OPM M METOAOB PabOTHI aIMHHHUCTPAIIHH, 00eCIIednBaOIINX dPGEKTUBHBII
pe3ynbrar.

9. ®yHKIMHU yNIPABJICHHS MEPCOHAJIOM NPEACTABJIAIOT CO00N:

+a) KOMIUIEKC HallpaBJICHUH U OJXO00B paboThI ¢ KaJpaMu, OPUEHTHPOBAHHBIN Ha YIOBIETBOPEHUE
MPOU3BOJICTBEHHBIX M COITMAILHBIX TOTPEOHOCTEH MPEATPUATHS;

0) KOMIUIEKC HaIpaBJICHUH U MOIX0/I0B IO MOBBIIIEHUIO (P PEeKTUBHOCTH (PYHKITMOHUPOBAHUS



pEIPUITHS;
B) KOMIUIEKC HANpPaBJICHUHN U MMOIXO0J0B MO YBEIMUYEHUIO YCTABHOTO (POHIAa OpraHU3aLluY;

I') KOMIUJIEKC HampaBJIeHUH U MOJX0/I0B MO COBEPIICHCTBOBAHUIO CTPATETUU MPEANPUATHUS;

1) KOMILIEKC HaNpaBJICHUH U MEPOTIPUATHIA IO CHIXKEHHIO ce0ECTOMMOCTH MPOIYKIIHH.

10. IToreHumnas cniequaJInuCcTa — 3TO:

+a) COBOKYITHOCTh BO3MOKHOCTEH, 3HAHH, OTBITA, YCTPEMIICHHI U TOTPEOHOCTEH;

0) 310pOBBE YEIIOBEKA;

B) CITOCOOHOCTD aIalITUPOBATHCS K HOBBIM YCIIOBHSIM;

T') CIIOCOOHOCTH MOBBIIATH KBAIM(PHUKAINIO O€3 OTPhIBA OT MPOU3BO/ICTBA;

1) CHOCOOHOCTH YeJIOBEKA MPOU3BOJUTH MIPOAYKIIHIO

11. I'opu3oHTaIBHOE NIEepeMellieHHe Padovyero npeaycMaTpuBaeT TAKYI0 CUTYalMIo:

a) epeBeICHNE C OIHOM pabOoThI Ha APYTYIO C U3MEHEHUEM 3apab0THOM IJIaThl UM YPOBHS
OTBETCTBEHHOCTH,

+0) mepeBezieHNe ¢ 0HOI paboThI Ha APYTyI0 O3 U3MEHEHUs 3apadOTHON ThI UM YPOBHS
OTBETCTBEHHOCTH;

B) 0CBOOOXIeHHE paboyero;

T') IOHWKEHNUE paboyero B IOJDKHOCTH;

1) IOBBIIIIEHUE paboyero B TOMKHOCTH.

12. IIpodeccuorpamma - 31o:

a) epevyeHb NpaB U 00s13aHHOCTEN PaOOTHUKOB,

0) onrcaHue OOIIETPYIOBBIX M CIICIIHAIBHBIX YMEHHH KaXI0T0 paOOTHUKA HA TIPEATIPUSTHH,
+B) 3TO ONKMCcaHNuEe OCOOCHHOCTEN OIpeIeIeHHON MPo(eccuu, pacKphIBAIOIIEE COJIEPKAHHUE
npoheccuoHaNbHOTO TPY/Ia, a TAK)Ke TPeOOBaHMUSI, TPEABSABISEMBIEC K YEIOBEKY.

I') IepeveHb npodeccuii, KOTOPHIMU MOXKET OBJIa/IeTh paOOTHHK B MpeesiaX ero KOMIIETeHIINY;
1) IepeueHb Bcex mpodeccui.

13. Kakoii pa3aen He COAEPKUT JOJKHOCTHASI MHCTPYKIUA?

a) "OOmue noyoxeHus";

0) "OcHoBHBIC 3a1a4n";

B) "Jlo/DKHOCTHBIE 00s3aHHOCTH "

r) "YnpaBieHueckue nojiHoMouus";

+1) "BeiBoabr".

14. UnTen1eKkTyajbHbIe KOHQJIHKTBI OCHOBAHBI:

a) Ha CTOJIKHOBEHUU MPUOIU3UTENHFHO PAaBHBIX MO CHJIE, HO TPOTUBOIOJIOKHO HAIIPABICHHBIX HYXK]I,
MOTHBOB, UHTEPECOB U YBJICUCHHUI B OJJHOT'O M TOT'O YEJIOBEKa;

0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX T'PYIII JTFOJICH;

+B) Ha 60pKOeE HIel B HayKe, EAMHCTBE U CTOJIKHOBEHUH TAKUX MPOTUBOIIOJIOKHOCTEH, KaK HICTUHHOE U
omu0O0YHOE;

I') Ha IPOTUBOCTOSIHUM J100pa U 3714, 0053aHHOCTEH U COBECTH;

1) Ha TPOTUBOCTOSIHUYU CIPABEUIMBOCTU M HECTIPABEAJTUBOCTH.

15. KonduukTHast cutyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB Pa3HbIX JIIOJEH C arpeCCUBHBIMU JEHCTBUSIMU;

0) IpeaMETHI, JIIO]IU, SBICHHS, COOBITHS, OTHOILIEHUS, KOTOPbIE HEOOXOMMO MPUBECTU K OINPEICIEHHOMY
paBHOBECHIO JIsl o0ecrieueHnss KOM(DOPTHOTO COCTOSIHUSI UHIUBUIOB, KOTOPBIE HAXOSATCS B IOJI€ STOM
CUTYaIlUH;

B) COCTOSIHHE ITIEPETOBOPOB B X0/1€ KOH(JIMKTA;

T') OIIpeieNIeHue CTaAuN KOH(IIUKTA;

+]1) NPOTUBOPEYMBbIE MO3UIIMH CTOPOH I10 MOBOAY PEUICHUS KaKUX-INOO0 BOIPOCOB.

16. Ha kakoii cTaguy KOH(JINKTA NOSABJIsAETCS IBHOE (BU3yaJIbHOE) IPOSIBJICHHE OCTPBIX
Pa3HOIJIACHIA, JOCTUTHYTOE B mMpouecce KOHQIMKTA:

a) HayaJo;

0) pa3BuTHE;

+B) KyJIbMUHAIUS;

I') OKOHYaHUE;

1) TOCTEKOH(IMKTHBIN CHHAPOM KaK MCHUXOJIOTUYECKUH OIBIT.

17. JlateHTHBIH nepuoa KOHPIMKTA XapaKTepu3yeTcs TAK0i 0C00eHHOCTHIO:



a) CTOPOHBI €111€ He 3asBUJIM O CBOUX MPETEH3UIX APYT K APYTY;

0) oJiHa U3 CTOPOH MPU3HAET ceOs MOOSKICHHON UITH TOCTUTACTCS IEPEMUPUE;

B) MyOJINYHOE BBHISIBJICHHE aHTarOHMW3Ma KakK JJIsl CAMUX CTOPOH KOH(MJIMKTA, TaK U JUIsl IOCTOPOHHUX
HaOJIIoIaTenei;

I') KpaiiHee arpecCUBHOE HEI0BOJIbCTBO, OJIOKUPOBAHUE CTPEMIICHUN, IPOAOIKUTEIHHOE OTPUIIATENIbHOE
HYMOILIMOHAIBHOE MEPEKUBAHIE, KOTOPOE I€30pTraHU3YeT CO3HAHUE U JIEATEIILHOCTH;

+11) OTCYTCTBYIOT BHEIIHHE arpeCCUBHBIE JEHCTBUS MEXY KOHPIUKTYIOIIMMHI CTOPOHAMH, HO TIPU 3TOM
UCTIONIBE3YIOTCSI KOCBEHHBIE CITIOCOOBI BO3CHCTBHSI.

18. Ctuab moBeeHnsi B KOHQPJIUKTHOH CUTYallMU, XaPAKTEPU3YIOLIMICH AKTUBHOM 00pbL00Oi
HH/IMBHU/IA 32 CBOM HHTEPeChl, MPUMEHEHHEM BCeX JOCTYMHBIX €My CPEACTB ISl TOCTHXKEHUsI
MOCTABJIEHHBIX HeJIeH — ITOo:

a) MPUCTIOCOOIEHUE, YCTYITYNBOCTb;

0) yKIIOHEHHE;

+B) IPOTUBOOOPCTBO, KOHKYPEHITHS;

T') COTPYIHUYECTBO;

1) KOMITPOMHCC.

19. KomiekcHasi oieHKa padoThl - 3TO:

a) oIeHKa MPOo(heCCUOHATBHBIX 3HAHUHN M YMEHHH C TOMOIIBI0 KOHTPOJIBHBIX BOITPOCOB;

+0) ompeeraeHue COBOKYITHOCTH OIEHOYHBIX TTOKa3aTesiel KauecTBa, CJI0KHOCTH U 3 (HEKTUBHOCTH PaOOTHI
U CpaBHEHUE C MPEABIIYIUMH MEPUOIaMHU C TIOMOIIBIO BECOBBIX KOA()(DUIIMEHTOB;

B) OLIEHKa Mpo(deccroHalbHbIX 3HAHUN, TIPUBBIYEK U YPOBHS UHTEIJIEKTA C TOMOIIBI0 KOHTPOIbHBIX
BOIIPOCOB;

T) onpefenenre npodecCuOHaNbHBIX 3HaHUN U MPUBBIUEK C TOMOIIBIO CHEIHATBHBIX TECTOB C X
JanpHeHei pacmpoBKO.

1) OlleHKa TPOo(eCCUOHATBHBIX 3HAHUH, IPUBBIUEK U YPOBHS UHTEIUIEKTa C TOMOUIBIO COLIMOIOTMUECKUX
OIIPOCOB.

20. KossiernaJibHOCTh B YIIPABJIEHUH - 3TO CUTYyallUsl, KOTAAa:

a) MepCOHAJ OMPEICTICHHOTO TIOIpa3AeNieHUs] — 3TO KOJIJIETH MO OTHOIICHHIO IPYT K APYTY;

0) TOJILKO PYKOBOJUTEIh OPTaHU3ALUK MOKET YIPABISITh IEPCOHATIOM, HO HEKOTOPBIE ITOJIHOMOYUS OH
MOJKET JIeTIETUPOBATH CBOUM TIOTYMHECHHBIM;

B) CYIIECTBYET JACLEHTpAIN3AIMsl YIPaBIECHUSI OpraHu3alluei;

+1) paboTonarenu paboTarOT B TECHOM KOHTAKTE IPYT C APYTOM U CBSI3aHbI Y3aMU COTPYIHUYECTBA U
B3aMMO3aBHUCHUMOCTH, COCTABIIAIOT YIIPABIECHYECKUH IIITaT.

1) CYIIECTBYET LIEHTPATN3alHs YIIPABICHUS OpraHu3aIueH.

21. Kakas moacucreMa KaJjpoBOro MeHe:KMEHTA HaNpaBJieHa Ha pa3padoTKy nepcneKTuBHOM
Ka/JApOBO#l MOJUTHKU:

a) QyHKIIMOHAIbHAS,

0) TaKTHUYECKas,;

B) YIPaBIISAOIIA;

') o0ecreYrBaromas;

+11) cTparernyeckas.

22. IlesbI0 KaKOii IIKOJIBI OBLJIO CO3aHHE YHHBEPCAJBHBIX NPUHIUIOB YIIPABJIEHUS:

a) [IKOJIa HAYYHOTO YIIPABIICHUS;

+0) KiTaccuyeckas IMIKoJIa WK IIKOJIA aIMUHUCTPATUBHOTO YIIPABJICHHUS,

B) ILIKOJIa YEJIOBEYECKUX OTHOIIEHUII;

I') IIKOJIa HAyKHU O MOBEJICHUH;

) LIKOJIa HAYKHU YIPABJICHUS UM KOJTUYECTBEHHBIX METOJIOB.

23. KagpoBblii noOTeHIHA NPEeANPUATHS — ITO:

+a) COBOKYITHOCTh PaOOTAIONMINX CHEIUATMCTOB, YCTPAUBAIOIINXCS HA pPabOTy, 00yJaromuxcs U
MOBBIIIAIONINX KBATU(UKAIUIO C OTPHIBOM OT IMPOU3BOJICTBA;

0) COBOKYITHOCTh PabOTAIOIINUX CIEIIUATUCTOB;

B) COBOKYITHOCTb YCTpPaUBAIOLIUXCS HA paboTy;

') COBOKYITHOCTh O0YYaIOUIMXCS U MOBBIIIAIOMINX KBATU(UKALIUIO C OTPHIBOM OT ITPOU3BOJICTBA;

1) COBOKYITHOCTh TIEPEMEIIAFOIINXCS TI0 CITYKEOHO JIeCTHUIIE.

24. Kakoe nmoJiosxeHue npeaycMaTpuBaeT Teopusi npuodpereHHbIX norpednocreit [ Mak-Kuieaanaa:



a) BbIJeJIEHNE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

0) pacmpeneneHue Bcex pabounx Ha JKeIarolIuii paboTaTh U TEX, KTO HE KeJlaeT padoTaTh;

+B) HaIMUKE y paboyero MoTpeOHOCTH B TOCTHXKCHUH, B COYIaCTHH, BO BJIACTH;

T') IOTPEeOHOCTh YeNIOBEKa OBITh CIPABEUIMBO BO3HATPAKICHHEIM;

1) Bce MOTPEOHOCTH YeJI0BEKa pacoI0KEHHBIE B ONPEICIIEHHOM HepapXuu.

25. Kakasi TeoOpusi MOTHBALIMH OTHOCUTCS K NIPOLECCYATbHBIM TEOPUAM?

a) reopus Hy X1 A. Macnoy;

+06) Teopust oxxunanus B. Bpywma;

B) Teopus npuodpeTreHHbIX morpedbrocre . MakKnenanna;

I') TeOpHs CylIecTBOBaHMs, CBs3U U pocta K. Anbaepdepa;

1) Teopust 1ByX (pakropos . ['endepra.

26. BasenTHOCTh coryiacHo Teopuu B. Bpyma - 3T0:

a) Mepa BO3HATPaXICHUS;

0) Mepa OXKHJIaHUS;

B) OKUJAHUE OMPEEIIEHHOT0 BO3HArPaXKI€HUS B OTBET Ha IOCTH)KEHUU PE3YJIbTaThI;

+T) Mepa [EHHOCTH WJIM IPUOPUTETHOCTH;

1) 0KMJIaHUE J)KEeTTaeMOr0 pe3yJibTaTa OT 3aTPAauYeHHBIX JONOJHUTENbHBIX YCUITUH.

27. OCHOBHBIM MOJI0KEHHEM KAKOIl TeOPHH SIBJISIETCH TO, YUTO JIIOJAN CYyOBEKTHBHO ONPEesiioT
OTHOLIEHNeE MOJY4eHHOT0 BO3HATPAKAEHHS K 32aTPAYEHHbIM YCHJIHUSIM U COOTHOCST C
BO3HArpakKIeHueM APyrux jroaeii?

a) Teopuu HYyX1 A. Macnoy;

0) Teopun oxunanus B. Bpyma;

B) pacmupeHHoi moaenu oxkunanus [loprepa — Jloynepa;

r) Teopun npuoOpereHHbIX nmorpedHocrei J{. Mak-Knnenanna;

+1) Teopun paBeHcTBa C. Angamca.

Tecr - 28. Teopus ycuiienusi b. @. CkuHHepa 0CHOBaHHAsi HA TAKOM I0JIOKEHUM

a) BblJeJIEHNE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

+0) moBeeHMe N0/l 00YCIOBIEHO MOCIEACTBUSMHU UX JEATEILHOCTH B IMOJ00HON CUTYAIIUHU B TPOIILIIOM;
B) BCE MOTPEOHOCTH YeJIOBEKA PACIIONOKEHHBIE B ONPEACIICHHON HepapXHH;

T') OTPeOHOCTh YeTIOBEKa OCHOBAHA HA CIIPABEATUBOM BO3HATPAKICHUM;

1) HAUTM4YKe y pabodero moTpeOHOCTH B TOCTHKCHUH, B COYYaCTHH, BO BJIACTH;

29. K conepxare/ibHBIM MOTMBALIMOHHBIM TE€OPUSM OTHOCATCH TEOPHU:

a) b. ®. Cxunnepa,

0) C. Anamca,

B) B. Bpyma;

r) Mozens Iloprepa — Jloynepa;

+1) ®@. I'eprdepra.

30. Kakoe moJioxeHue oTHocHTcsl K Teopun motuBanuu [loprepa-Jloyiepa:

+a) pe3yJbTaTUBHBINA TPYA BEJIET K yIOBJIETBOPEHUIO pAOOTHUKOB;

0) YeIOBEK OTBETCTBECHHBIN;

B) MOBEJICHUE JIt0JIel 00YCIIOBIIEHO MOCIEICTBUSIMHU UX JIEATEIBHOCTH B MOJOOHOM CUTYallUU B MIPOILIOM;
T') 4eJIOBEK CTPEMHUTCS JeJIETUPOBATH TTOTHOMOYHS,

1) YEJIOBEK YAO0BJIETBOPEH JIUIIb SKOHOMHUYECKUM CTUMYJIMPOBAHUEM.

31. Kakue norpedHocTH B Teopuu A. Maciioy BJIAIOTCH 0a30BbIMH (HAXOASAIIHECH HA HUKHEM
YPOBHE HepapXuu NoTpedHOCTe)?

+a) pusnonorunyeckue;

0) 3aIMIIIEHHOCTH U O€30ITaCHOCTH;

B) MPUHAJICKHOCTU U TIPUIACTHOCTH;

T') MpU3HAHUE U YBAXKCHHUE;

1) CAMOBBIpaXKEHUE.

32. Kakoe mosioxkeHue He OTHOCHTCH K Teopuu moTuBanuu @. I'epudepra:

a) OTCYTCTBUE TUTUEHUYECKHUX (DaKTOPOB BEJET K HEYAOBIECTBOPEHHOCTH TPYAOM;

0) HaTMYMe MOTHUBATOPOB MOKET JIUIIb YACTUYHO U HETIOJIHO KOMIEHCHUPOBATh OTCYTCTBHE (haKTOPOB
TUTHCHBI;

B) B OOBIYHBIX YCJIOBUSIX HAIMYUE TUTUEHUUECKUX (PaKTOPOB BOCIIPUHUMAETCS KaK €CTECTBEHHOE U HE



OKa3bIBAET MOTUBAIIMOHHOTO BO3/ICICTBUS;

') MAKCUMAaJIbHOE MMO3UTUBHOE MOTHUBAIMOHHOE BO3/ICHCTBHUE JOCTUTACTCS C TIOMOIIBIO MOTUBATOPOB TIPHU
HaIU4YuU GaKTOPOB TUTHUEHBI;

+11) MaKCUMaJIbHOE TIO3UTHBHOE MOTHBAITMOHHOE BO3/ICUCTBUE JOCTUTACTCS C TIOMOIIBI0 MOTUBATOPOB IPU
OTCYTCTBHUH (PAKTOPOB TUTHEHBI;

33. Kakoe ko0/JH4eCcTBO Ipynin noTpedHOCTell BblieJIsieT TeopeTH4yeckasi Mmoaeab motusanuu K.
Anbaepgepa:

a) 1Be;

+0) Tpu;

B) YETHIPE;

T) MSTh;

) TIECTh.

34. Cpeanuii ypoBeHb 3apIjIaThl OJHOI0 PA0OTHUKA PACCUYUTHIBAETCH:

a) KaK OTHOIICHHE KaYeCTBEHHOW MPOAYKIIMH K 00IIeMy 00beMy TOBApHOM MPOTYKITUH;

0) KaKk OTHOIIICHHE MPUOBLIN K C€0ECTOMMOCTH MPOU3BEACHHON MPOAYKIIHH;

B) KaK OTHOULICHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOIYKIINY;

') KaK OTHOIICHHE 00BheMa MPOU3BEACHHON MPOAYKIIUU K OOIIEeH YUCICHHOCTH PAOOTHHKOB;

+11) KaK OTHOIIeHHE 001ero (poHaa ormIaTel TpyAa K o0Iel YMCICHHOCTH TIepCOHAIa.

35. Kakoii cTHJIb PYKOBOACTBA HEe BKJIKYAeT MO/1e/Ib, ONMUCHIBAIOIIAS 3aBUCUMOCTH CTHJISA
PYKOBOJCTBA OT CUTyaluu, npeaioxensas T. Mutdenom u P. Xaycom?

a) "CTUIIB TOAIEPIKKHU";

0) "MHCTPYMEHTAJIbHBINA" CTUIIB;

B) CTHJIb OPUEHTHPOBAHHBINA ""HA HOCTHIKEHUE'

T') CTHJIb PYKOBOJICTBA, OPHEHTUPOBAHHBIN Ha y9acTHE OJYMHECHHBIX B IPUHITHH PEIICHUI;

+1) cTunb "mipeasiaraTe".

36. Kakoii cTHJIb JIN/IEPCTBA He BKJII0OYaeT Teopust xku3HeHHoro nukJa Il. Xepeu u K. baranmapa?
a) CTHJIb "HaBaTh yKazaHus'";

0) "mponaBath yka3aHus'";

+B) "uHpopmMupoBaTs".

r) "yyacTBoBaTh'";

n) "nenerupoBats';

37.Tect. Kakoe K01H4eCTBO BADHAHTOB PYKOBOJCTBA BbleJsieT Mo/ie]b CTHJIel pykoBoacTBa Bpyma-
Merrona:

a) Tpu;

0) ueTsIpe;

+B) ISATh;

T) IIECTh;

1) CEMb.

38. Kakoii u3 niTM OCHOBHBIX CTHJIE PYKOBOACTBA, COIVIACHO JABYXMEPHOW MO/1e/IM NOBeIeHU s
pykoBoauTeJs (ynpasieH4yeckas pemerka baeiika u MyTona), siBasiercst caMbIM 3 QeKTHUBHBIM?
a) "crpax mepeq 6€THOCTRIO",

+6) "Komanaa"(rpynmoBoe ynpaBieHue);

B) "JloM oTnbIXxa — 3aropoHbIi Ki1y0";

r) "BnacTte — mogunHeHue — 3amayda’;

n) "l[locpenune mytu";

39. Kakoii BU BJ1acTH MOAPa3yMeBaeT Bepy UCIOJHUTENS B TO, YTO BJIAUAIOIIMNI HMeeT BO3MOKHOCTD
YOBJIETBOPSITH €r0 NOTPeOHOCTH:

a) BIIACTh, OCHOBaHHAs HA MIPUHYKICHUU;

+0) BIacTh, OCHOBaHHAs Ha BO3HATPAKIICHUH,

B) OKCIIEPTHAs BJIACTbh;

T') 9TaJOHHAs BJIACTh;

1) 3aKOHHAs BJIACTh.

40. Kakoii B/ BJIACTH NOJAPa3yMeBaeT Bepy UCMOJHUTENS B TO, YTO BJIUAKIIMIA HMeeT BO3MOKHOCTh
3aCTaBJSAThH U MOJHOE MPABO HAKA3BIBATH:

+a) B1acTb, OCHOBaHHAs Ha MPUHYKICHUH;



0) BJIacThb, OCHOBaHHAsI HAa BO3HATPAXKICHHH;

B) OKCIIEpTHAs BJIACTbh;

T') 9TaJOHHAs BJIACTh;

1) 3aKOHHAs BJIACTh.

41. Kakoii BU/ BJIACTH NOAPa3yMeBaeT Bepy UCHOJHUTEJS B TO, YTO PYKOBOJUTE/Ib 00J1a1aeT
CNeHAJTbHBIMYU 3HAHUSIMHI U KOMIIeTEeHLM e, KOTOPbIe MO3BOJIAIT YI0BJIETBOPUTH €ro NOTPeOHOCTH:
a) BJIACTh, OCHOBaHHAs Ha MPUHYXICHUU;

0) BIacTh, OCHOBaHHAsI HA BO3HATPAXKICHUU;

+B) SKCIIEpPTHAS BJIACTh;

T') 3TaJOHHAas BJIacTh;

1) 3aKOHHAsI BJIACTbh.

42. Kakoii BuJ BJIaCTH MOJpa3yMeBaeT Bepy UCMOJHUTES B TO, YTO BIUSIOIIUIT NMeeT MPaBo
0TAaBATh NPUKA3aAHUA M YTO €ro0 J0JII MOAYHHATHCH UM:

a) BIIACTh, OCHOBaHHAs HA MIPUHYKICHUU;

0) BJIacTh, OCHOBaHHAsI HA BO3HATPAXKICHHH;

B) OKCIIEpTHAas BJACTbh;

T') 9TaJOHHAs BJIACTh;

+11) 3aKOHHAs BJIACTh.

43 Ilpu KaKoM BH/Ie BJIACTH XaPAKTEPUCTHKHU M CBOMCTBA, BIUAKOIIET0 HACTOJIbKO NPUBJIEKATEIbHbI
JJ151 HCTIOJIHUTEJISl, YTO OH X04YeT OBbITh TAKUM 2Ke KaK BJIMSIOIINIA:

a) BJIACTh, OCHOBaHHAs HAa MPUHYXICHUU;

0) BIacTh, OCHOBaHHAsI HA BO3HATPAXKICHUU;

B) DKCIIEpTHAs BJIACTh;

+T) 3TaJIOHHAs1 BJIACTh;

1) 3aKOHHAsI BJIACTh.

44 Onpenenenne KBAJIM(PUKANMT CTIENUATNCTA, YPOBHS 3HAHUI JTH00 OT3BIB 0 €ro ClOCOOHOCTSIX,
JAeJIOBBIX M HHBIX KaYecTBaXx:

+a) aTTecTanus;

0) TMCKpUMHHAIIHS;

B) aBTOpU3ALIUS;

T') JOJKHOCTHASI MHCTPYKIUS;

1) arpoOarusi.

45 PykoBoauTe/ b, MMEIIMA 10CTATOYHBIN 00bEeM BJIACTH, YTOObI HABSA3bIBATH CBOIO BOJIIO
HCIOJTHUTEJISIM.

+a) aBTOKpAaTUYHBIA PYKOBOJUTENb;

0) IEMOKpATUYHBIN PYKOBOIUTEIND;

B) THOEpaIbHbIN PYKOBOIUTEb;

') KOHCYJIbTATUBHBIA PYKOBOJIUTEIb;

1) THCTPYMEHTAJIbHBII PyKOBOIUTEIb.

46 KoH(IUKTBI B 3aBHCHMOCTH OT CII0C00a pa3peLIeHus], 1eJIsATCS Ha:

a) collMalibHbIe, HallMOHAJIbHBIE, S THUUECKHE, MEKHALIMOHAIIbHbIE, OpraHN3aIl[MOHHbIE, SMOLIMOHAIbHBIE;
+0) aHTarOHUCTUYECKUE, KOMIIPOMHUCCHBIC;

B) BEpTUKAJIbHbIE, TOPU30HTAIILHBIE;

') OTKPBITBIC, CKPBITHIE, TOTCHIIUATILHBIC;

1) BHYTPUJIMYHOCTHBIE, MEKJIMYHOCTHBIE, BHYTPUTPYIIIIOBbIE, MEKTPYIIIOBBIE.

47 3aTpartbl Ha 31paBOOXpPaHeHHe, BOCIIUTaHue, pu3ndeckoe GopMHPOBaHHe, HHTELIEKTYaJbHOE
pa3BuTHE, OJyYeHHE 0011ero 00pa3oBaHusi, NPUOOPeTeHNEe CIENUATBHOCTH — 3TO:

a) UHBECTULIUU B CTPOUTENICTBO CIIOPTUBHBIX KOMILJIEKCOB;

+0) UHBECTUIINH B YETIOBEYCCKUN KAITUTAT,

B) MHBECTHIIMH B HOBBIC TEXHOJIOTHH;

') MHBECTULIUU B TIPOM3BOJICTBO;

1) UTHBECTULIMU B y4eOHO-03/I0POBUTEIHHBIC KOMIUICKCHI.

48 Iloka3aTenb, XapakTepu3yeTcs H3MeHEeHHeM MH/AEKCOB IleH HA TOBaphbl U YCJIYI'H, KOTOPbIe BXOAAT
B COCTaB NOTPeOUTEeIbCKMX KOP3HH MUHUMAJILHOIO NOTPEeONTEIbCKOI0 010/12KeTa:

a) MHACKCHI IICH;



+0) MHIEKC CTOMMOCTH JKU3HU;

B) MHJCKCHI IIPOIYKIIMH CEJIbCKOTO XO035ICTBA;

') UHJEKCHI MPOTYKIIUH KUBOTHOBO/ICTBA;

1) UHJIEKCHI POTYKIIUU PACTEHUEBOICTBA.

49 Heocsizaemasi JIM4YHAS COOCTBEHHOCTh: NMPOAYKT HHTEJJIEKTYAJIbHOM 1eATeJIbHOCTH, KOTOPbI
nposiBjsiercs B 3 exTe HCMOJB30BAHUA B PA3JINYHBIX cepax KM3HHU o0LIecTBAa:

a) HemaTepHualibHasi COOCTBEHHOCTb;

+0) HHTEIUIeKTyalbHasi COOCTBEHHOCTD;

B) PaIMOYaCTOTHBIN PeCypc;

') MaTepuaabHasi COOCTBEHHOCTS;

1) a3POKOCMUYECKUE Pa3pabOTKH.

50 PerysampyeT B3aHMOOTHOLIEHHS] Me:KAy padoToAaTe/sIMU, T. €. IOKYNATeJsIMH NPOAYKTOB
HHTE/UIEKTYAJIbHOT0 TPYAA U CAMMMH Cy0beKTaAMHU MHTEJIeKTYaJIbHOM AeATeJIbHOCTH M0 MOBOXY
(opMupoBaHUS LIEeHbI HHTELIEKTYAJLHOI0 TPy/aa:

a) nHGpacTpykTypa GUHAHCOBOTO PHIHKA;

0) arpapHbie OUpxKu;

+B) HHPPACTPYKTYypa pbIHKA HHTEIJICKTYaIBHOTO TPY/A,

r) oHABI COMEHCTBUS MPEAPUHUMATEIbCTBY;

1) COOCTBEHHHKH WHTEJUICKTYaJIbHOTO TPY/Ia.

51 Yro He BKJIIOYAET HHPPACTPYKTYPA PHIHKA HHTEJIEKTYAJbHOI0 TPyaa:

a) Oupxu Tpyaa;

+0) arpapHbie OUPKU;

B) (DOHIBI U ICHTPHI 3aHATOCTH;

T') LEHTPBI, HHCTUTYTHI MIEPENOITOTOBKY U TIOBBIIIICHHUS KBATH(DHUKAIIH CIICIIUATHCTOB;

1) JIEKTPOHHBIE PHIHKU TPY/la (aBTOMaTU3UPOBAaHHBIE OAHKU JAHHBIX );

52 HaBbIkH, He00X0AMMBbIE 1JIsI TOT0, YTOOBI MPABHJILHO IOHMMATH APYTUX JIoeil 1 3PPeKTHBHO
B3aMMO/1eliCTBOBATH ¢ HUMU:

a) CEMaHTUYECKUE;

+0) KOMMYHUKATHUBHEIE;

B) HeBepOAIbHBIE;

') BepOaIbHEIE;

1) npodeccuoHaIbHbIE.

53 Kakoii npu3Hak xapakTepeH JJs (popMaJIbHOI rpynnbl (KOJUIEKTHBA) B OPraHU3alMu:

a) o0beIMHEHHE IO UHTEPECaM H LIeJISIM;

0) OTCYTCTBYET 4eTKas poJieBasi CTPYKTypa — pa3/ieJIeHHe Tpya U yIpaBlIeHUs;

B) MPU3HAK COIMATBHON OOIIHOCTH (HAIIPUMeEp, 0 HAITMOHATHHBIM MPU3HAKAM, PU3HAKAM COITUAIEHOTO
MIPOMCXOXKICHHUS );

T') TPYIIBI UMEIOT PA3IUYHYIO COIUABHYIO 3HAYUMOCTh B OOIIECTBE, HA TIPEANPUITHH— TTOJIOKUTEIILHON
WM OTPULIATEIbHON HANPaBICHHOCTH;

+11) CTPYKTypa KOJUIEKTUBOB ¥ TPYIII OMPEAETSETCS COOTBETCTBYIONTUMH O(DUIIMATHLHBIMU JOKYMEHTAMH,
peycCMaTPUBAIOLIMMU KPYT 00513aHHOCTEN U MpaB KaK BCETO KOJUIEKTUBA, TaK U OTAEIbHBIX, BXOAAIIUX B
€€ cocTaB paOOTHUKOB.

54 Pac4yeTHBbIil MOKAa3aTe b, YYUTHIBAKIIMIA JJOTHYECKOE MbIIIVIEHHE, CITOCOOHOCTH 100MBATHCS
MOCTABJICHHOI 11eJIM, 00beKTHBHOCTH CAMOOLIEHKH, yMeHHe (GopMyJIMPOBaTh 000CHOBAHHBbIE
CY:KIEeHMS:

+a) ko3 urmeHT nHTeeKTyanbHoro pa3sutus (1Q);

0) ko3 dunueHT TapudHON CETKH;

B) MPOU3BOAUTEIHLHOCTD TPYAQ,

') rogoBast 3apaboTHas IJ1aTa;

1) BETUYMHA YEJIIOBEYECKOTO KaluTasa.

55 Kakoif KOMIIOHEHT He BKJII0YAaeT TPY/A0BOiIl MOTEHIMAJ YeJI0BEeKa:

a) 3JJ0pOBbE YEJIOBEKA;

0) oOpa3oBaHue;

B) npodeccuoHanusm;

') TBOPYECKUM MOTEHIIUAT (YMEHHE pad0TaTh, MBICIUTh TT0O-HOBOMY);



+11) IeMO3UTHBIE cueTa B 0aHKax.

56 Yrto Takoe axanranus nepconaa’?

a) COBEPILIEHCTBOBAaHNE TEOPETUUECKUX 3HAHUN U MPAKTHUECKUX HABBIKOB C I[€JIbIO MOBBIIICHUS
po(hecCHOHATLHOTO MacTepCTBa PpaOOTHUKOB, YCBOCHHE UMHU MIEPEIOBOM TEXHUKH, TEXHOJIOTHH, CPEJICTB
IIPOU3BO/ICTBA;

0) IesATeNbHOCTh, KOTOPasi MPOBOAUTCS OCO3HAHHO JIJISl YIYUIICHUS CITIOCOOHOCTEH TIepcoHalia, KOTOphIe
HEOOXOIUMBI JUIs BHIIOJTHEHUS paOOThI MU JJIsl pa3BUTHS MOTEHIMaIa pa0OTHUKOB;

B) y4acTHe B HailMe U 0TOOpEe IepcoHaia ¢ y4eToM TpeOOBaHUN KOHKPETHBIX podeccuii 1 pabouux MecT ¢
1eJIbI0 HaWTydiel mpodoprueHTanuu pabOTHUKOB,

+T) B3aUMOOTHOIIIEHUSI PA0OTHHUKA U OPTaHU3AIUH, KOTOPHIE OCHOBBIBAIOTCS HA TIOCTEIIEHHOM
MPUCTIOCOOTIEHUH COTPYIHUKOB K HOBBIM NMPO(ECCUOHANBHBIM, COIIUAIBHBIX U OPTaHU3aIIIOHHO-
YKOHOMUYECKUX YCIIOBUI PaOOTEHI;

1) ydacTue IepcoHasa B aTTeCTaluu.

57 Pa3nenenue Tpyaa nperycMarpuBaer:

a) BBINIOJIHEHUE OJJTHUM paOOTHUKOM BceX (PYHKIMN U AEUCTBUN MO U3TOTOBICHUIO KOHKPETHOTO U3/IEIINS;
+0) pasnenenue Tpyaa COrjlaCHO CUCTEMATH3UPOBAHHBIM TPYIOBBIM () YHKITUSIM;

B) TILATEJIbHBIN pacyeT pacxoa0B padoThl Ha MPOU3BOICTBO MPOAYKLIUU U YCIYT.

T') BEIIOJTHEHUE OJTHIUM PaOOTHUKOM BCeX (DYHKIMN U IEHCTBUIN IO U3TOTOBICHHUIO KOMILIEKCA U3 ICIHIA,
1) BHIIOJIHEHUE HECKOJIBKUMHU PAaOOTHUKAMU OJHON (DYHKIIUU MO U3TOTOBJICHHUIO KOMIUIEKCHOTO U3EIusl.
58 HopmupoBanHoe padoyee BpeMsl BKJII0OYaeT:

a) BCE pacxo/ibl BPEMEHU, KOTOphle 00BEKTUBHO HEOOXOAMMBIE /1JIsl BBIMOJIHEHHSI KOHKPETHOM 3a/1auH;
+0) 001110 TIPOIOIKUTEIBHOCTH paboueii cMeHbI, Ha MPOTSHKEHUH KOTOPOH paOOTHHUK OCYIIECTBISIET
TPYyIOBbIE () YHKIIHNH;

B) BpEeMs [TOATOTOBUTEIHHO-3arOTOBUTEIBHBIX PAa0OT JIJIsl BBITIOJIHCHUS 33]1a4H;

') BpeMsi 00CTy)KUBaHHs pab0overo MecTa;

1) a) BCE pacXo/bl BpEMEHH, KOTOPhIe 00bEKTHBHO HEOOXOIMMBIE JIJIsl BBITIOJTHEHHSI BCEX 3a7ad.

59 Hopma BbIpaGOTKH OCHOBaHAa:

a) Ha YCTaHOBJICHUH HOPM PAacX0JI0B BPEMEHHU;

+0) Ha ompeeIeHNN KOIMYeCTBa MPOAYKIIUH, KOTOpast JOJKHA OBITh M3TOTOBJICHA OJTHUM PAOOTHHKOM;
B) Ha YCTAaHOBIICHUH HOPM Pacxoa0B paboThI;

T') Ha BpeMEHH OO0CITY)KUBaHHS pab0Overo MecTa;

1) Ha HE0OXOIUMOM KOJIMYECTBE pabOunX MECT, pa3Mepe MPOU3BOACTBEHHBIX ILIOMANACH U APYTUX
MIPOU3BOJICTBEHHBIX 0OBEKTOB, 3aKPETICHHBIX 711 OOCTYKUBAHUS 32 OHUM paOOTHUKOM WJIM OpUTaI0N.
60 MeTon onleHKH nmepcoHasia, NpelycMaTpUBaloIuii Oeceny ¢ palOTHMKOM B peskuMe ''Bonpoc—
oTBeT' 10 3apaHee COCTABJIEHHOM cXeMe MJIM 0e3 TAKOBOM Il MOJYUYeHHs T0NMOJHUTEIbHbIX
CBE/ICHHMI 0 YeJIOBEKe — 3TO METO/:

+a) UHTEPBBIOUPOBAHUS;

0) aHKETHPOBAHUS;

B) COLIMOJIOTUYECKOTO OIPOCa;

I') TECTUPOBAHUS;

1) HaOJIOICHMSI.

61 Oco3HanHOe NOOY:KIeHUEe JUYHOCTH K ONpeaeIeHHOMY AeHCTBHIO — ITO:

+a) MOTHB,;

0) moTpeObHOCTH;

B) IPUTS3AHHUS;

') OKHJIaHUS;

1) CTUMYJIBI.

62 buiara, MaTepuajibHbIe IEHHOCTH, HA MOJIy4YeHHEe KOTOPbIX HAMPABJIEHA TPYA0Bas /1eITeILHOCTH
yeJioBeKa — ITO:

a) MOTHUB;

0) moTpedHOCTH;

B) NPUTSA3aHMUS,

T') OXKUJAHUS,

+11) CTUMYJIBL.

63 MeTtoabl, npeamnoJiaramouiye nepeaaqy COTpyaAHUKAM CBeleHUil, KOTOPbIe MO3BOJAKT UM



CaMOCTOSITe/IbHO OPraHM30BbIBATH CBOE MOBEJeHHE U CBOIO 1eATeJIbHOCTh — 3TO:
a) pa3IUYHbIC METOBI CTUMYTHPOBAHMUS;

+0) MeToap1 UHOOPMUPOBAHUS;

B) METOBI yOCKICHNUS,

') METOJIbl AIMUHUCTPATUBHOTO MPUHYKICHHUS;

1) SKOHOMHYECKUE METO/IBI.

64 Cpenu kayecTBeHHbIX NOKa3aTesieil 3G PeKTHBHOCTH CHUCTEMBbI YIIPABJIEHHUS BblIeJUTE
KOJINYEeCTBEHHBIH MOKA3aTeNb:

a) YpOoBeHb KBATM(HUKAIMK paOOTHUKOB arrapaTa yrpaBJIeHNUS,

6) 000CHOBAaHHOCTb U CBOEBPEMEHHOCTH NPHHSTHUS PEIICHUH YIPAaBICHYECKUM IIEPCOHATIOM;

B) YPOBEHb HCIIOJIb30BAHMSI HAYYHBIX METOJIOB, OPraHU3allMOHHON U BBIYUCIUTEIHHON TEXHUKH;

') YpOBEHb OPTaHU3AIMOHHON KYIbTYPBI;

+11) BeTu4MHA 3aTpaT Ha COJIEPIKaHKEe YIIPaBICHYECKOTO ammapaTa B o0mieM (hoHe 3apad0THOM TIaThl
HepcoHaIa.

65 OTHOLIeHHE NMPUPOCTA MPOU3BOAUTETBHOCTH TPY/a K NPUPOCTY CpeHel 3apa0oTHOM IJIATHI - ITO:
a) YpOBEHb TEKY4ECTH KaJpOB;

0) peHTabeIbHOCTh MPOU3BOJICTBA;

B) oHx omnaTel Tpyna;

') YpOBEHb TPYAOBOM TUCIUIIINHBI;

+11) OTHOIIIEHUE TEMIIOB YBEIIMYCHHSI POU3BOIUTEIHLHOCTH TPy/ia K 3apabO0THOM IaTe.

66 OTHOILIEHHEM YHCJIA YBOJEHHBIX PA0OTHHKOB K 0011l YMCJIEHHOCTH MEePCOHAJIA PACCYUTHIBAETCS:
a) YpOBEHb TPYAOBOH JTUCIUTIINHBL;

0) HaJIeXKHOCTH PabOTHI IEPCOHATIA;

+B) TEKy4ecTb KaJIpOB;

T') COLIMAIbHO-TICUXOJIOTUYECKHM KIIMMAT B KOJJIEKTUBE;

1) KO3 PHUIHUEHT TPYAOBOTO BKJIAJA.

67. Tect. OTHOLIEHME YK CJIA CJIyYaeB HAPYLIEHUS TPYA0OBOI U UCIOJHUTEIbHON JUCHMILIUHBI K
0011eil YNCIEHHOCTH MEPCOHANIa — ATO NOKA3aTelNb:

a) HaJIGKHOCTHU PabOTHI EpCoHANa;

+0) YpOBHSI TPYIOBOW JUCIIUILINHBI,

B) TEKYYECTH KaJpOB;

') COLUATBbHO-TICUXO0JOTUYECKOTO KJIMMATa B KOJIJIEKTHUBE;

1) ko3¢ dunreHTa Tpy10BOro BKIIaa.

68 Kaxkoii Bua 0e3padoTnnbl XapakTepu3yeT HAMJIYYIIHH I IKOHOMHUKH pe3epB padoueil CHIIbI,
CIOCOOHBIN J0CTATOYHO ONEPATHBHO COBEPIIATH MEKOTPacJieBble NepeMellleHHs] B 3aBUCUMOCTH OT
KoJIe0aHus CIIPOca U NpeIoKeHnsl padodei cuIbl?

a) CTpyKTypHas 6e3paboruiia;

0) TexHoIOrHUecKas 6e3paboTuIla;

+B) ecTecTBeHHas1 Oe3pabOTHIIA;

T') SKOHOMHYECKas: 6e3paboTHIla;

1) BRIHYXJCHHas1 Oe3paboTuiia.

69 Co3narenn kakoi IWKOJIbI YIPABJICHHUS M0J1arajau, YTo, HCIO0JIb3Yysl HA0TI0eHHs, 3aMePbl, JIOTHKY
U aHAJIU3 MO’KHO YCOBEPIIEHCTBOBATHL MHOTHE ONlePalli PYYHOI0 TPyaa, 100MBasich UX 0ojee
3((peKTUBHOTO BBINOJIHEHUS?

a) KJlaccuyeckas IIKoJa WK MIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHNUS;

0) IIKOJIa YeJI0BEYECKUX OTHOUICHUH;

B) ILIKOJIa HAYKHU O MOBEACHUH;

+T) IIKOJIa HAYYHOTO YIIPABJICHHUS;

) IIKOJIa HAYKHU YIPABJICHUS UM KOJTUYECTBEHHBIX METOJIOB.

70 YueHble KaKOH LIKOJIBI YIIPABJICHHS BIIePBbIe ONpele/JMId MeHeXKMEHT Kak ''odecrnieyeHue
BBINOJIHEHHSI Pa00THI C MOMOIIBIO APYyrux jun'?

a) [IKOJIa HAYYHOTO YIIPABIICHUS;

0) KJlaccuueckast IKoJIa WK IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIECHUS;

+B) IIKOJIA YEJIOBEYECKUX OTHOILICHU;

I') IIKOJIa HAYKHU O MTOBE/ICHUU;



) IIKOJIa HAYKHU YIIPABJICHUS WM KOJTUYECTBEHHBIX METOJIOB.

71 UccaenoBaresi KAKOH IIKOJIbI YIIPABJIEeHUS PEKOMEH/I0BAJIM UCIO0JIb30BATh MPUEMbI YIIPABJICHUSA
YeJ10Be4eCKMMHU OTHOILIEHUSIMHU, BKJIIOYaKoiue 0oJee 3¢ dekTuBHbIE JeCTBUS HENOCPEACTBEHHBIX
HAYAJIbHUKOB, KOHCY/JIbTAIUN ¢ PA0OTHUKAMY U MPeA0CTaABJeHHE UM 00Jiee IMPOKUX BO3MOKHOCTEMH
o01eHus Ha padore?

a) IIKOJIa HAYYHOI'O YIIPaBJICHUS;

0) KJlaccuueckast IKoJIa WK IIKOJIa aJMUHUCTPATUBHOTO YIIPaBIEHUS;

B) IIKOJIA HAYKH O NTOBEJCHUU;

+T) IIKOJIa YeJIOBEYECKUX OTHOIICHHIA;

) IIKOJIa HAYKW YIPABICHUS WIH KOJIMYECTBEHHBIX METOJIOB.

72 UccaenoBaTeu KAKO MIKOJIbI YIIPABJIECHUS U3y4YaJiu Pa3jiMYHble ACNIEKThl COMAJIBLHOIO
B3aMMOJeCTBHUS, MOTHBALIMHU, XaPAKTePa BJIACTH M ABTOPUTETA, OPraHU3ALNNOHHON CTPYKTYPBbI,
KOMMYHHUKAIUU B OPraHM3ANMAX, JUAECPCTBA, H3MEHEHHE COACPKAHUA PadoThl H Ka4ecTBAa TPYA0BOM
JKM3HU?

a) [IKOJIa HAYYHOTO YIIPABIICHUS;

0) KIaccudeckast IIKOJIa Wi MIKOJIa aIMUHUCTPATUBHOTO YIIPABICHUS;

B) ILIKOJIa YEJIOBEYECKUX OTHOIIEHUII;

+T) IKOJIa HAYKU O TIOBEJACHUU;

) IIKOJIa HAYKHU YIPABJICHUS UM KOJTUYECTBEHHBIX METOJIOB.

73 Ki1104eBoil XapaKTepuCTHKOI KaKO#l IKOJIbI YIIPABJIEHHSA SIBJISAETCH 3aMeHa CJI0BECHBIX
paccyKIeHHil U ONUCATEJIbHOI0 AHAJIN3a MOJEJISAMH, CHMBOJIAMH U KOJIUYeCTBEHHBIMH 3HAYCHUAMM ?
a) IIKOJIa HAYYHOI'O YIIPaBJICHUS;

0) KJlaccuyeckast IKoJIa WK IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIEHUS;

B) IIIKOJIA YEJIOBEUYECKUX OTHOIICHUM;

I') IIKOJIa HAYKH O TOBE/ICHUU;

+11) IKOJIa HAYKH YIIPaBJIEHUS WU KOJTMYECTBEHHBIX METO/IOB.

74 Kakoii u3 14 npyHIMIIOB YIIPABJIEHNH, BblIeJIeHHBIX AHpU DajiiosieM, MO3BOJUT 100UTHCs DoJiee
BBICOKHX Pe3yJIbTAaTOB IIPH TOM 3Ke 00beMe yCHJIMIA:

a) eIMHOBIACTHE(EAMHOHAYATIUE);

+0) paznenenue Tpyaa(crenuan3ams);

B) €MHCTBO HAIIPABJICHUS U CIMHBIN TIJIaH PaOOTHI;

T') CKaJIsIpHAsl LIEMOYKa YIIpaBICHUS;

1) cTaOUITBHOCTBH pabovero MecTa Jis IepcoHaia.

75 CoryiacHO KAaKOMY NPMHINITY, BbiieIeHHOMY AHpH PaiioJieM, YeJ0BeK J0/KeH N0J1y4aTh
NPHUKa3bl TOJBKO OT OJHOI0 HAYAJIbHUKA M MOAYUHATHCH TOJIBKO eMy?

+a) eIMHOHAYAIIHE;

0) ckaysIpHasl IIeTIoYKa YIpaBICHUS;

B) OPSAJIOK;

T') HHUITUATUBA;

1) TOJTHOMOYHSI U OTBETCTBEHHOCTb.

76 Kakasi M3 IKOJI B TEOPUU Pa3BUTHS KAIPOBOr0 MEeHeIKMeHTa c(hopMyTupoBaia GyHKuuu
ylpaBJieHHs:

a) [IKOJIa HAYYHOTO YIIPABIICHUS;

+0) KiTaccuyeckas IMIKoJIa WK IIKOJIA aIMUHUCTPATUBHOTO YIIPABJICHHUS,

B) ILIKOJIa YEJIOBEYECKUX OTHOIIEHUII;

I') IIKOJIa HAyKHU O MOBEJICHUH;

) IIKOJIa HAYKHU YIPABJICHUS WM KOJTUYECTBEHHBIX METOJIOB.

Tecr - 77 Kakoii U3 MOAX010B MOMOIaeT HHTETPHUPOBATH BKJIA/IbI BCEX LIKO0JI, KOTOPbIe B pa3Hoe
BpeMsl IOMUHHPOBAJIM B TEOPHHU M NPAKTHKE YIIPABJICHUS:

a) CUTYallUOHHBIN MOAXOI;

0) MPOIIECCHBIN MOIXO/T;

+B) CUCTEMHBIN MOIX0?

78 Moaean "Z" conep:KuT B cede OCHOBHbIE H/IEM AMEPUKAHCKOI0 U SITOHCKOI0 MeHEe/KMEHTA U
00JILIIMHCTBOM CIENHAJINCTOB PACHEHNBACTCH KaK UaeajlbHas. B Hell coueTalTces cucrema
WHIMBUIYAJbHBIX IEHHOCTEN U rpynnoBbie (popMbl B3auMoeiictBusi. Kakasi u3 nepeunciieHHbIX



Hjeil XapaKkTepHa I aMePUKAHCKOI0 MeHeIKMeHTA:

a) JoArocpoyHas pabora Ha MPeIIpPUATHH;

0) IpUHSATHE CTPATETHYECKHUX U YIIPABIEHYECKUX PEIICHUN, OCHOBAaHHBIX Ha MPUHIIUIE KOHCEHCYCa;

+B) MHIUBUAYaJIbHAs! OTBETCTBEHHOCTD;

') MEUIEHHOE JTOJKHOCTHOE MPOJIBUYKEHUE, YTO MO3BOJISIET TOUHO OLEHUTH CIIOCOOHOCTU COTPYTHUKOB;
1) TOBBIIIEHHOE BHUMAHUE K JINYHOCTU PaOOTHHUKA, €0 CEMEHHBIM M OBITOBBIM 3a00TaM.

79 Kakoii u3 npeacraBjieHHbIX GakTOpoB 3¢ PeKTUBHOCTH AeATEIbHOCTH NMPeANPUATHS 00JIbIIIe
BCEro cnoco0CTByeT CTUMYJTHPOBAHMIO 1€ TEJIbHOCTH PA0OTHUKOB:

a) cTpaTeruveckas 1eib;

0) uHpopmanus;

B) METOJIbI yIIPaBIICHNUS,

+T) cucTemMa MOTHBAIIUU;

1) TOJI00p KaJIpoB.

80 Kakasi u3 npuBe/lecHHbIX peKOMeHAAalii MOTHBHPYeT Pa0OTHMKOB Ha MOJHYI0O CAMOOTAAYY B
HHTepecax NpeanpusiTus:

a) YCTAaHOBUTH OCMBICIICHHBIE CTaHAPThl, BOCIPUHUMAEMbIE COTPYTHUKAMH;

0) YCTaHOBUTH JBYXCTOPOHHEE OOIICHHE;

B) U30erath 4pe3sMepHOro KOHTPOJIS;

') YCTAaHOBUTH KECTKHE, HO TOCTUKUMBIE CTAaHAAPTHI;

+11) BO3HArpaXkAaTh 3a JOCTHKEHHUE CTaHapTa.

81 CymecTByeT yeThbipe OCHOBHBIX THIIA MOBEIEHHS YeJI0BEeKAa, (POPMUPOBAHHE KOTOPBIX MPOUCXOIUT
HA OCHOBE OTHOUIEHUS JI0/Ieil K HOpMaM MoBeleHHs M IeHHOCTAM npeAnpusitus. /s Kakoro Tuna
NOBe/IeHUS] XapaKTepPHA BbICOKASl HAIe/KHOCTh:

+a) npenaHHbIi ¥ JUCUUTUTMHUPOBAHHBIHN (ITOJTHOCTHIO MPUHUMAET LIEHHOCTH U HOPMBI TIOBEACHUS, €T0
NEICTBUS HE BCTYNAIOT B MPOTHUBOPEUHE C MHTEpECaMH OpraHUu3alun);

0) "opurnnan" (mpuemieT HEHHOCTH MPEANPUATHS, HO HE IPHEMJIET CYIIECTBYIOIINE HA HEM HOPMBI
MOBE/ICHNU s, TOPOKJAET MHOTO TPYIHOCTEH BO B3aUMOOTHOIICHUSX C KOJUIETaMH U PYKOBOJICTBOM);

B) "mpucnocoOienen" (He mpueMIIeT IIECHHOCTEH MPEANPHUITHS, CTAPAETCs BECTU CE0s1, TOJIHOCTHIO CIIEAYS
HOpMaM U (popMam MOBeEHUS, IPUHATHIM Ha MPEANPUATHN);

r) "OyHTapp" (HE MpUEMJIET HU HOPM MOBEJCHUS, HU LIEHHOCTEH MPEANPUSTHS, BCE BPEMsI BXOJIUT B
MPOTUBOPEUHE C OKPYKEHUEM U CO3JaeT KOH(DIUKTHBIE CUTYALIUN).

82 Coruacno Teopun "X", pyKoBoAMTE/Ib 10JKEH:

+a) IpUHYXJ1aTh OJYMHEHHBIX;

0) yrpo’xaTh MOAYMHEHHBIM;

B) TIOHATH UX M CTUMYJIUPOBATH padoTYy;

T') YBaXKaTh MOYNHEHHBIX;

1) BBITIOJHATH pa00OTy 3a HUX.

83 C Toukm 3penus Teopun "Y' MeHexxkep 10JKEH BePUTh B NOTCHIUAJ YeJI0BeKAa H OTHOCUTHCS K
NOAYHMHEHHBIM KaK K 0TBETCTBEHHBIM JIIOASAM, CTPeMSAIIUMCS K NMOJHOH camopeanu3anuu. I1o yToi
TeopHu:

a) paboTa He MPOTUBHA MIPUPO/IE YETOBEKA,

+06) paboTa JOCTaBISET JIOASIM yIOBIECTBOPEHHE;

B) paOOTHUKH IBITAIOTCS MOJTYYUTh OT KOMIIAHUU BCE, YTO MOYKHO;

I') 4eJIOBEK He JIIOOUT padoTaTh;

1) 4EJIOBEK FOTOB paboTaTh TOJBKO 32 BEICOKOE MaTepualbHOE BO3HATPAXKICHUE.

84. list Toro 4ro06l 3P(PeKTUBHO UCNOJIB30BATH IeHbI'M KAK MOTHBATOP W U30eratb UX BO31eHCTBUSA
KaK 1eMOTHBAaTOP, cJIeAyeT:

a) IUIATUTh KOHKYPEHTHYIO 3apa0OTHYIO TUIATy Ui IPUBJICUCHHS U yJepKaHUS CICIUaINCTOB;

0) MIaTUTh TaKyro 3apabOTHYIO TJIaTy, KOTOPast OTpakaeT CTOMMOCTh PaOOTHI IJIsl IPEANPUSITHS HAa OCHOBE
CTPaBEIIINBOCTH;

+B) CBA3aTh IUIATy C KAYECTBOM BBIMOJIHEHHS WU PE3YJIbTaTOM, YTOOBI Harpaja Oblia cou3mMepruma ¢
YCUITHSIMU PaOOTHUKA;

T') 3aBepUTh PaOOTHHKA, YTO €T0 YCHUJIUS OyIyT MOOIIPEHBI COOTBETCTBYIOIIEH HArpaoi;

1) TUTaTUTh 3apab0THYIO TUIATy HE MEHee MPOKUTOYHOTO MUHIUMYMA.

85. CorsiacHo kakOMy NPUHIKITY, BblIeJIeHHOMY AHpH DajioJieM, 11 TOr0 4TO0bI 00ecneYuTh



BEPHOCTH U MOJAEPKKY PAOOTHUKOB, OHH JOJIKHBI MOJIYy4aTh IJIATY 32 CBOIO CJOYyxKOYy?

a) eJIMHOHAavaJune;

0) ckasipHasl 1eTb;

B) OPSAJIOK;

+T) BO3HarpaxJeHue rnepcoHaia,

1) IOJTHOMOYHSI U OTBETCTBEHHOCTb.

86. Kakoii Tl BJ1acTH BJIMSIET HA JII0/Iedl Yepe3 MPUBUTHIE KYJIbTYPOil IIEHHOCTH:

a) BIIACTh, OCHOBaHHAs HA MIPUHYKICHUU;

0) BJIacTh, OCHOBaHHAsI HA BO3HATPAXKICHHH;

+B) TpaIUIIMOHHAS UM 3aKOHHAS BJIACTh;

T') SKCIIEpPTHAS BJIACTh;

1) BJIACTh XapU3Mbl (BIUSHUE CUJION NTpUMEPA).

87. OCHOBHBIM COIMATBHO-TICUX0JOTHYeCKUM (PaKTOPOM, BJAMSIIONIAM HA 3(P(PEeKTUBHOCTH
NeSTeJIbHOCTH TPYIIbI, ABJISIETCS:

a) coziepykaHue (BBITOTHAEMOE TPYMION CIIeM(PUIECKOE, CAMOCTOSATEILHOE 3aJaHue);

0) cTpykTypa (MOPSAOK OpraHU3aly TPYIIIEI — PACIPEEICHUE POJICH ero YIaCTHUKOB);

+B) KyJIbTypa (pa3paboTaHHBIC TPYIIONH OCHOBHBIC JOMYIIEHUS OTHOCUTEIILHO CITOCOO0OB BOCTIPHUSTHUS
MBICTICH ¥ YyBCTB BO BPEMSI BBITIOJTHCHHUS 3a/1aHU );

T) mporiecc (cmocod B3auMoIeHCTBHS paOOTHUKOB ITPHU BHITIOJHEHUN ONIPEICICHHON 3a1a4u, HalpuMep,
npoleaypa MPUHSATHUS PEUICHHS B TPYIITIE).

88. Ykpenusisi aBTopuTeT, MEHEIKEP T0JKEH CJACAUTH 32 TEM, YTOObI OH He MOJAABJIfAJ, He CKOBBIBAJI
HHUIMATHBY NoaYnHeHHbIX. Kakoii u3 npuBe1eHHBIX Pa3HOBUIHOCTEH MCeBI0ABTOPUTETA (JI0:KHOTO
aBTOPHUTETA) JUIIAET JI0/leli YBePEeHHOCTH, MHHUIIUATHBBI, IOPOKIAaeT NMePecTPaAX0BKY U J1axe
HEYECTHOCTh:

a) aBTOPUTET PACCTOSIHUS — PYKOBOJUTENb CYUTAET, UTO €r0 aBTOPUTET BO3PACTAET, €CIU OH
TUCTAHIIUPYETCS OT MOAYNHEHHBIX U JIEPKUTCS C HUMH O(QUITHAIBHO;

0) aBTOopuTET 10OPOTH — "BCerna ObITh 10OphIM". JloOpoTa CHI)KAaeT TpeOOBATEIbHOCTD;

B) aBTOPHUTET MEJAaHTH3Ma — PYKOBOJUTEINb MPUOEraeT K MEJIOYHOM OTIEKE U JKECTKO OMpeNeseT
MOTYMHEHHBIM BCE CTAJUU BBINOJIHEHUS 3a/1aHUs, TEM CAMbIM CKOBBIBasi UX TBOPUYECTBO U MHUIIUATHUBY;
') aBTOPUTET YBAHCTBA — PYKOBOJMTETH BEICOKOMEPEH, TOPJIUTCS M CTapaeTCs BCIOY MOJYEPKHYTH CBOU
OBIBIIIME WJIM MHUMbIE HBIHEUTHUE 3aCIIyTH;

+11) aBTOPHUTET MOIABIICHUSI — PYKOBOJUTEND MPUOETACT K YIpo3aM, BCENISIET CTPax B MOJIYMHEHHBIX,
OLIMOOYHO MoJIarasi, YTO TaKue MPUEMbI YKPEMST €ro aBTOPUTET.

89. Kaxoii Tun poJsin B He(pOpMaJILHOM IPyIIie OTBOAUTCS YeT10BEeKY, BbIpa0aTbhIBalOIIeMy HOBBIE
MOAXO0/bI K CTAPBIM NMpodiieMaM, NpeaiaraoimeMy HoBble Haen U cTpaTeruu?

a) KOOpJMHATOP;

+0) KpeaTUBIIHK;

B) KPUTUK;

T') HCTIOJTHUTEb;

1) aAMUHUCTPATOP.

90. Kakasi uH(popManusi He OTHOCUTCH K NepeaaBaeMoi Mo KaHajaaM He(popMAaJIbHbIX
KOMMYHHUKAIUI:

a) MPEJICTOSIINE COKPAIIEHUS PON3BOICTBEHHBIX pa00UnX;

0) rpsAayIUe TepEMEIICHHS U TOBBIIICHUS;

B) TOIPOOHOE M3JIOKEHHUE CTIOpa ABYX PYKOBOJMTEINCH Ha MTOCIECIHEM COBEIIAHUH T10 COBITY;

T) CIIyXH O IPECTOSAIIUX U3MEHEHHSIX B CTPYKTYpE OpTraHU3aIlNH;

+11) MpUKa3bl U PACTIOPSHKEHUS TEHEPATILHOTO TUPEKTOPA.

91. BeiiesinTe OCHOBHOIT THI NMOBEIEHNsI, XapaKTEePHbIii /IS Xapu3MaTH4Y€eCKOro Jujaepa (xapuzma —
JJUYHOE 00asiHue):

a) COCPeIOTOUYCHNE BHUMaHUs Ha BOMPOCax 0CO00I BaXKHOCTH, KOHIIEHTPALIUS KOMMYHHKAITUH HA TJIABHBIX
BOMPOCAx C IeJIbI0 PUBJICUEHUS APYTUX K aHATU3Y, PEIICHUIO TPOOJIeM U IUIAaHUPOBAHUIO TEHCTBUI;
0) cloCOOHOCTH UATH Ha PUCK, HO TOJIBKO OCHOBAHHBIN Ha THIATEIHHBIX pacdyeTax IAaHCOB Ha YCIIEX, H
TakUM 00pa3zoM, 4TOObI CO371aTh BO3MOXKHOCTH y4acTBOBATh JIPYTUM;

B) HCKYyCHOE B3aMMO/ICHCTBHE C TIOHUMAaHUEM U CONEPEKUBAHUEM, YBEPECHHOCTh B TOM, UTO TaKOE

3¢ exTrBHOE ABYCTOPOHHEE B3aUMOJICHCTBUE TOTYYAETCs TOJIBKO C TOMOIIbIO aKTUBHOTO CITYILIAHUS U



00paTHO¥ CBSI3H;

+T) BbIpa)KeHUE aKTUBHOI 3a00THI O JIIO/SX, B TOM YHCIIE U O caMOM ce0e, MOAETPOBaHNE, CAMOYBAKECHUE
U YCUJICHHE B JPYTUX UyBCTBA COOCTBEHHOT'O JOCTOMHCTBA, BOBJICUECHHUE JIIO/ICH B IPUHITHE BAXKHBIX
peueHui;

1) IEMOHCTpAIIMs TOCIEeI0BAaTEIbHOCTH U HAISKHOCTH B CBOEM MOBEJICHUH, OTKPBITOE BHIPAKEHUE CBOUX
B3TJISAJIOB U CJIEIOBAHUE UM B MPAKTUUYECKUX JIeIIax.

92. Kakoii u3 npeacTraBjeHHbIX CTHIEH PYKOBOACTBA HEO0OX0AMMO MPUMEHSATH B IKCTPEeMaJIbHBIX
(4pe3BBIYANHBIX) CUTYAllUSIX

a) IeMOKPAaTHUUECKUH;

+0) aBTOPUTAPHBIN;

B) THOEpaIbHBINH;

') aHapXUYECKUI;

1) HEUTpaJIbHBIN. ;

93. CTWIb PYKOBOACTBA, IPU KOTOPOM NMPHUIEPKUBAKTCS MPUHIUIIOB HEBMEIIATEIbCTBA, YJIEHbI
KOJLJIEKTHBA MOOLIPSIOTCH K TBOPYECKOMY CAMOBBIPAKEHHI0, — ITO:

a) aBTOPUTAPHBIN;

+0) AEMOKpaTHYECKUH;

B) aHAPXHYECKHUIA;

') KOOTIEPATUBHBIN;

1) OMYCTUTEIbCKHMA.

94. YnpasJjieHueckasi ceTka, njiu peuerka P. baeiika u JI. MoyToHa, BKJIIOUYaeT NATh OCHOBHbIX
MOJAX0/J0B PYKOBO/JCTBA M NpeacTaBjsieT co00ii Tadauny 9x9 no3uumii. Beprukanap (1eBATh 3HAYEHHU I
MaTPHYHOI'0 K0/Ja) 03Ha4YaeT 3200Ty 0 YesjioBeKe. /[eBATH 3HAYEHUI 110 TOPU30HTAJM 03HAYAKOT 3200TYy
o npousBoacTBe. Kakoii u3 cTuiieii siBJIseTCS ONTHMAJIBHBIM /1JIs1 pa3pa0d0TKH CTPAaTeru B
KOH(IMKTHBIX CUTYalUsIX:

a) aBTOPUTAPHBIN (JIOCTUTAETCs BBICOKUN MTPOU3BOJCTBEHHBIN Pe3yabTaT 0€3 BHUMAHUS K YEIIOBEYECKIM
OTHOIIICHUSIM — MaTpHUuHbII Ko7 9.1);

0) CONMaNBLHO-TICUXOJIOTUYECKHH (ITOBBIIIEHHOEC BHUMAaHUE K YeJIOBEYECKUM MOTPEOHOCTSM CO3aeT
JIPY>KECTBEHHYIO aTMOC(epy M COOTBETCTBYIOIIHNM TEMIT MPOU3BOICTBA — KO 1.9);

B) MuOepaabHbIi (MUHUMAIbHOE BHUMAHUE K pe3yJibTaTaM MIPOU3BOJICTBA U YeTIoBeKy — kof 1.1);

') KOOTIEPAaTUBHBIH (BBICOKHE PE3YIbTaThl MOJYYalOT 3aHHTEPECOBAHHBIE COTPYAHUKH, MTPECIIEAYIONINe
COBMECTHYIO LIeJIb — K01 9.9);

+11) KOMIIPOMUCCHBIH (yOBJIETBOPUTENIbHBIE PE3YNIbTAThI, CPEIHAS YI0BIETBOPEHHOCTh PabOTOMH,
CKJIOHHOCTh K KOMIIPOMHUCCAaM U TPAJULUSIM TOPMO3AT Pa3BUTHE ONTUMHUCTUYECKOTO B3IJIsiAa — KO 5.5).
95. Koraa B npouecce mpou3BOACTBEHHOM 1eITeJIbHOCTH CTAJTKUBAIOTCS HHTEPeChl Pa3HbIX JIIOAel
WIH CHIeNHATbHBIX TPYII, TO OCHOBHOM NPUYHUHON KOH(PIUKTA ABJIACTCH:

a) pacnpeiesieHne PeCypcoB;

0) HeyIOBJIETBOPCHHBIE KOMMYHUKAIIUH;

+B) pa3Iuuus B LEJAX;

') pa3Jinuus B MPEJACTABICHUSAX U LICHHOCTSIX;

1) pa3iauure B MaHEpe MOBEICHUS U )KU3HEHHOM OIIBITE.

96. Kakoii u3 ctuiieil pa3penieHusi KOHQJIMKTOB HANPaBJIeH HA MOMCKH PelIeHUs 32 CYeT B3aUMHBIX
YCTYIOK, Ha BIPA0OTKY MPOMEKYTOYHOI'0 pellieHNsl, yCTPAanBaloero ode CTOPOHbI, NP KOTOPOM
0c000 HUKTO He BHINTPBIBAET, HO M HE TepsieT.

a) CTHJIb KOHKYPCHIIHH;

0) CTUIIb YKIIOHEHHS;

') CTWIb IPUCTIOCOOJICHUS;

+11) CTUJIbL KOMITPOMHMCCA.

97. KoOMMyHUKAIIMOHHbIE CeTH MOKA3bIBAIOT:

a) CTENEeHb pa3elIeHHs] TPYAa Ha NPEANPUITHY;

0) YpOBEHB IIEHTpATU3AIIH TTOJTHOMOYHIA;

B) CXEMY CTPYKTYpPHI A€SITEIbHOCTU MPEANPUSITHS;

+T) BCIO COBOKYITHOCTb CBA3€H MEXKIY 3JIEMEHTaMU IPEAIPUSITHS;

1) TOPU30HTAIbHBIE KOMMYHUKAIUH.

98. Ilena padoyeii CHJIBI - ITO:



a) 9TO 1erIecoo0pa3Has AesTENHbHOCTh YeoBeKa (JII0/IeH ), HapaBlIeHHAs: HA U3MEHEHHE U TpeoOpa3oBaHue
JIeMCTBUTENILHOCTH JUIsl YIOBJIETBOPEHHSI CBOMX MOTPEOHOCTEH, CO3/JTaHNe MaTepUaIbHBIX OJiar U yCiyr
(Wy1n) TyXOBHBIX IEHHOCTEH;
+06) 3apaboTHas 1uaTa 1 6eHe(UTHI, peabHO BHIMJIaYMBaeMble paboTOAaTEIEM C YIETOM IOCyIapCTBEHHOTO
peryaupoBaHMsl B 9TOH 00J1acTH;
B) Mepa BOIUIOIIEHHOH B YeJIOBEKE CITIOCOOHOCTH MPUHOCUTH J10X0J1. BKiTouaeT Bpoxk1eHHbIE CTIOCOOHOCTH
Y TAJaHT, a TaK)Ke 00pa30BaHUE M MPUOOPETCHHYIO KBATH(DHUKAITHIO.
T') CIIPOC U MPEATIOKEHHE HAa MHTEIJICKTYIbHBIA TPYI;
1) COBOKYITHOCTb €r0 BO3MOXKHOCTEN K TBOPUECKOMY TPYLY.
99. Yto He ABAsETCS 3a/1a4eil CHCTEMBbl YIIPABJICHHUS EPCOHATOM?
a) COLMAIBbHO-TICUXOJIOTUYECKask AMArHOCTHKA [1EPCOHATIA;
0) TulaHupoBaHKUE OTPEOHOCTH B Kaapax;
B) aHAJIU3 U PETYIMPOBAHUE IPYIIOBBIX M JUYHBIX B3aUMOOTHOIIECHUHA PYKOBOJAUTENS U IOJUNHEHHBIX;
I') MApKETUHT KaJpoB;
+11) BCE BBILIETIEPEUNCICHHOE BXOAUT B 3a/1a4H CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.
100. Yto He saBasieTcst GyHKUUAMH yIIPABJICHHUS IEPCOHAIOM?
a) IPOrHO3UPOBAHKE U INIAHUPOBAHUE MOTPEOHOCTH U 00ECTIEYEHHOCTH KaipaMy, MOTUBALMK U
KOMILJICKTOBAHUS TIEPCOHANIA;
0) opopmiIeHHE U yUeT epcoHalla; CO3JaHHe ONTUMAIIBHBIX YCIIOBHM TPYAa; MOJrOTOBKA U ABUKEHHE
HepCOHANA;
B) HOPMUPOBAHME TPY/a; aHAJIU3 U pa3BUTHE CIIOCOOOB CTUMYJIMPOBAHUS TPY/Ia;
T') OLIEHKa, KOOPJAUHUPOBAHUE U KOHTPOJIb PE3YIbTATOB JEATEIBHOCTH;
+11) BCE BBILIENIEPEUUCIICHHOE SABIAETCS (PYHKIUSAMH YIIPABICHUS [IEPCOHAIIOM.
101. Pa3znesienne TpyAa npeagycMaTpuBaeT:
1) BeIOSTHEHME BCeX (DYHKIMMN MO U3TOTOBICHUIO KOMILIEKCA U3/AEIUIA OTHUM paOOTHUKOM
2) pacueT pabo4MX pacxo/l0B Ha IPOU3BOJCTBO MPOAYKIHH
+3) pa3zeneHue TpyJa corjaacHO CUCTEMATU3UPOBAHHBIM TPYJOBBIM (DYHKIIUSAM
4) BeINosIHEHNE BCeX (DYHKIHMI MO U3rOTOBICHUIO KOHKPETHOTO U3JIENNs OJHUM PaOOTHUKOM
102. leabio ynpaBjieHUs MEPCOHATIOM SIBJISIETCS:
1) peannzanus KaapoBOTO MOTEHIAIA
2) obecrieueHre KOMIIAHUN KBATH(PUITUPOBAHHBIMH KaJpaMH
3) nporHo3upoOBaHUE U NEPCIEKTUBHOE IJIAHUPOBAHHUE ITEPCOHAIA
+4) BCce OTBETHI BEPHBI
103. YnpaBJieHHe IepCOHATIOM CBS3aHO C:
+1) y’)kecTOYeHHUEM PHIHOYHONW KOHKYPEHITUH
2) aKTUBHBIM rOCYIapCTBEHHBIM BMEIIATEILCTBOM B OTHOILIICHUS HA€MHBIX pAaOOTHHKOB U MX
paboTtonaTeneit
3) pocTOM HEIOBOJBCTBA PAOOTHUKOB YCIOBHSMH TPYAA
4) yBemMueHNEM YKOHOMUYECKUX OpraHUu3aIfil
104. K meToaam ynpasJieHUs IEPCOHAJIOM OTHOCSATCS:
1) conpanbHO-NICUXOJIOTHYECKHUE
2) SKOHOMHUYECKHE
3) aaMUHUCTpPATUBHBIE
+4) Bce OTBETHI BEPHBI
TECT

- YK-9-

1. Il;1aHBI N0 Ye/10BeYeCKUM pecypcaM onpejesisaioT:
a - TIOJINTHKY 110 HaOOpy KEHIINH U HAMOHAIBHBIX MECHBIINHCTB;
0 - MOJUTHUKY 1O OTHOILICHHUIO K BPEMEHHBIM Pa0OTAIOIINM;
B - YPOBEHb OILIATHI;
I - OIIEHKY OyIyIux nNoTpeOHOCTEH B Kajpax.

2. Kakue MeToAbl MMEIOT KOCBEHHBIN XapaKTep ynpaBJ€HYE€CKOro



BO3/eiCTBUA(IPU HEO6GXO0JUMOCTHU YKa3aThb HECKOJIBKO):
a - aIMUHUCTPATUBHBIC;0 —9KOHOMUYECKHE.
B - CONUAJIBbHO-IICUXOJIOTHYCCKUC.

TpyaoBo# noTeH a1 - 3TO:

a - DJTO 4YacTh HaceneHus, oOinagaromias (QU3MYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU M 3HAHHSIMH, KOTOPbIE HEOOXOIUMBI JUIs pabOThI B YKOHOMUKE;

0 - 9TO COBOKYIHOCTh JYXOBHBIX U (PU3UUECKHX CIIOCOOHOCTEHW YeJIOBEKa, KOTOphIE OH
UCTIONIE3YET BCSIKUI pa3 KOTJa CO3/IaeT MOTPEOUTEIbHBIE CTOMMOCTH;

B - CIIOCOOHOCTh MEPCOHANIa OPraHU3alUK MPY HATMYUU Y HETO OINpPEIEICHHBIX KaueCTBEHHBIX
XapaKTePUCTUK U COOTBETCTBYIOIIMX COIUAIBHO-DKOHOMUYECKUX, OPTraHU3allMOHHBIX YCIOBHI
JIOCTUTATh ONPEJEICHHbI KOHEUHBIN pe3yJbTarT.

MapkKeTHHTI nepcoHaJia - 3TO:

a - BUJ YNPaBICHYECKOW JEATEIHbHOCTH, HAIMPABICHHBI Ha OMNpEAeNeHUE U TOKPBITHE
MOTPEOHOCTHU B TIEPCOHAJIE.

0 - Takas TOBEACHYECKAas KYyIbTypa, B KOTOPOH HWMHUIDKEBBIE PETYISATOPHI OCMBICINBAIOTCS
MIEPCOHAJIOM KaK OOIIECTBEHHAss HEOOXOIUMOCTh;

B - aHAIM3 CUTYallMd Ha PHIHKE TPyJa IS PETyIUpOBaHUsS MOTPEOHOCTH B CIELHATHCTAX
NeQUIUTHBIX CIIEITHATLHOCTEH.

T - aHAIU3 0XKUJIAHWUH HBIHEIIHUX U MOTEHIMAIBHBIX COTPYAHUKOB (HampuMep, Ipu HaiimMe Ha
paboTy), a TakKe ONpeesiCHHE BBHIMTOJHUMOCTH W PEaTbHON CTENEHHW WCIIOIHEHUSITHX OXKHUIAHHM;
I - opmupoBaHUE KOHKYPEHTOCIIOCOOHOTO PabOTHHKA U HAXOXKICHUE €My PBIHOYHOMN
HUIIN

5. I'maBHBIMH  33aJjayaMU [EPCOHA/I-MapKeTHHIra SBJAAKTCA U3y4YeHue
pa3BUTHA NPOU3BO/CTBA, UCC/IeJOBaHHEe PbIHKA TPY/Ja, aHAJIM3 MCTOYHUKOB MOKPBITHSA
NOTPEGHOCTH B NepCOHaJsie, aHA/IM3 MyTeil NMOJIy4YeHHMsl NMepCcoHaa, aHAaJu3 3aTpaT Ha
npuo6peTeHUe MepCcOHa/Ia, BbIOOP aJbTEPHATUB WJIM KOMOMHHMPOBaHHE BapUAHTOB
HCTOYHMKOB U NIyTei NOKPBITHUA IOTPEGHOCTEH B IepCOHAJIe:

a - BEPHO BCe€.
0 - YaCTUYHO BEPHO;
B - HEBEPHO

6.Kak [06uTbCcA yMeHbIIEHHMs MNpeJJoKeHue PpaGOoOTHUKOB B OpraHU3anuH
(mpuBeCcTH YHCIEHHOCTh B COOTBETCTBHE C ee pea/bHbIMU NOTPEGHOCTAMM), He IpuGeras
K YBOJIbHEHUSAM:
a - IepeBO/Jl YaCTH COTPYTHUKOB HAa COKPAIIEHHBIN padodnii 1eHb nin pabouyio Heaelio;
0 - mpekpaleHue npuemMa Ha padoTy.
B - 3aKJIIOUYCHNE KPATKOCPOUHBIX KOHTPAKTOB;
I - mepeodydeHue nepcoHana;
Il - UCTIOJb30BaHNE THOKUX PEKUMOB paOOTHI;
€ - UCTOJIb30BaTh JIN3UHT paboueid CHITBI

7.Kak J06uTbcA yBeJIMYeHUsA MNpejsoKeHUsA PpaGOTHUKOB B OpraHM3anuH
(mpuBeCcTH YUC/IEHHOCTh B COOTBETCTBHE C ee pea/ibHbIMU NOTPEGHOCTAMH), He Mpuderas
K AONOJIHUTE/IbHOMY HaWMy CO CTOpPOHbI (IPU HEOOXOAMMOCTH YKaKUTe HeCKOJIbKO
BAapUAHTOB):
a - UCTIOJIB30BaTh MEPEepadOTKH pabodyero BpeMeHH .
0 - MCIIOJIB30BATh JIM3UHT paboueil Cuilbl;
B - HCIIOJIb30BaTh THOKOE paboyuee BpeMms;
T' - HCIIOJIb30BaTh KOHTPAKThI HA KOHKPETHYIO padoTy

8. IloBbILIEHH E CIIOCOOHOCTH OopraHu3anuu HU3MEHATHb YHUC/IEHHOCTDb
paGOTHI/lKOB B COOTBETCTBUU C HU3MEHEeHUAMHU 00bEMOB OKa3bIBAa€MbIX
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yCJIyT /IIPOU3BOJUMBbIX TOBapoOB nyTem HMCI0JIb30BaHUA J00aBOYHBIX WIHN
a/IbTEPHATUBHbBIX MICTOYHUKOB pa6o4yeil CUJIbINpEACTaBIIsSIeT:

a - YUCTICHHYIO aJanTaluio padoyeil CUIbL.

0 - QyHKITMOHAIBHYIO aaNTalUI0 Pab0veH CHUITBI;

B - TUCTAHIIMOHHYIO aanTaIus padodeil CUibl;

T - puHaHCOBas aganTaius paboyeit CUIIbL;

I - TU3UHT pabodeid CUITbI

9. CIOCOGHOCTh OpraHM3alUM M3MEeHATb M MPUBOAUTL NPOoPecCHOHAIBLHO-
KBa/IMPUKALMOHHbIE CTPYKTYPY CBOMX PAaGOTHHUKOB B COOTBETCTBUU C TPEOGOBAHMSIMH
W3MeHMBIIelCcs TPYA0BOM Harpy3Ky npeAcraB/iseT:

a - YMCJICHHYIO aJanTaiuio paboydeil CHIIbL;

0 - (yHKIMOHAJBHYIO aJaNTaLUIO Pa0OYeH CHIIBI.
B - IUCTAHIIMOHHYIO alaNTaIus pabovelt Chibl;

T - (huHaHCOBAs aanTaius padoueil CHUIbI,

I - IU3UHT paboueit CUIIbI

10. UcciieoBaHUA MOKa3bIBAIOT, YTO GOJIbIIE, Y€M MOJIOBUHA PACCMOTPEHHBIX
OpraHU3anui 3aMOJIHAKT GOJIBIIMHCTBO BAKAHTHBIX MECT NMEPBUYHOr0 pPhIHKA TPyAa 3a
CYeT BHEIIHHUX MCTOYHHUKOB NMPUBJIeYEeHHS NepCoHaJIA:

a— Ja.
0 - HeT

11. IIpaBoBO#l aKT, peryjMpyloliuil TPyAOBble, COLMAJIbHO-3KOHOMHYECKHE,
npo¢geccioHa/ibHble OTHOLIEHUA MeX/Jy padoTojaTesieM M HAa€eMHBIMHM pPaGOTHUKaMH B
OpraHM3sanyy, eCTh:

a - TPyJI0BOE COTJIAIlICHHE;
0 - TPYIOBOI TIOTOBOD;

B - KOJUIEKTUBHBIN JIOTOBOP.
T - TPYAOBON KOHTPAKT

12. Yem onpeaensiercs 3GPeKTUBHOCTD CUCTEM
ynpaBJeHUs IIepCOHA/IOM OpraHusanuu (Mpu He06X0AUMOCTH YKa3aTh

HECKOJIBKO):

a - 3aTpaTaMM Ha (YHKIHOHHPOBAHUE U Pa3BUTHUE CUCTEM YIPABICHHs MEPCOHAIOM B
OpraHH3aLuy;

0 - moTepsiMH, CBSI3aHHBIMU C (POPMHPOBAHUEM, PACIPEACICHUEM U HUCIOJIb30BAHUEM
TPYZIOBOTO MOTEHIIHANIA OPTaHU3AINH;

B - COIOCTaBJICHUEM PE3yIbTATOB PAOOTHI CIYXKObI yIIpaBJIeHUs IEPCOHATIOM C3aTpaTaMy Ha
(GYHKIIMOHMPOBAHUE CHCTEMBI YIIPABICHUS ITEPCOHAIIOM.

KoHnTpoJibHBIE BOIPOCHI
JJISl CAMOCTOSITE/IbHOM OLIEHKH Ka4yecTBa 0CBOEHHS
y4eOHOM TUCUMILINHBI

OcHoBHBIE 00J1aCTH 3HAHUM HAYYHOTO HAMPABJICHUS «Y IPABICHUE TTEPCOHATIOM.

Teopuu ympapieHUs] EPCOHAIOM (KJIACCUUECKUE TEOPUH, TEOPUH YEIOBEUECKUX OTHOLIEHUH, TEOPUHU
YeJIOBEYECKUX PECYPCOB, COBPEMEHHBIE TEOPHUN).

[IxoJia Hay4HOU OpraHU3alUu TPYAA: IPEICTaBUTEIIN, OCHOBHBIC ITIOCTYJIATHI.

[IIkosa yenoBeYeCKUX OTHOLIEHUI: MPEICTaBUTENN, OCHOBHBIE TTOCTYJIATHI.

[[Ixona moBeneH4YeCKUX HayK. Teopuu 4eroBeUeCKUX PEeCypcoB: MPEACTaBUTEIN, OCHOBHBIE TTOCTYIATHI.
Teopus yeaoBeUeCKOro KanuTana: MpeCTaBUTENH, OCHOBHBIE ITOCTYJIAThI.

Teopun CTpaTeruyecKOro YIpaBJICHUS YETOBEYECKUMM pPecypcaMu: TPEICTaBUTENId, OCHOBHBIE
MOCTYJATHI.
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AMepHKaHCKas MOJIeNb YIIPAaBJICHUS [TEPCOHAIOM.

SnoHcKast MOJIEINb YIIPaBJICHHSI IIEPCOHATIOM.

EBporeiickas (KOHTUHEHTAIbHAS) MOJIENb YIIPABJICHUS IIEPCOHAIOM.

«[lepcoHam» U «4eIOBEUECKUE PECYPCHI»: TOHITHE, OCHOBHBIC PU3HAKH.

Knaccudukanus mepconana 1o kKareropusiMm pabOTHUKOB.

Cucrema yripaBiieHHs IEPCOHATIOM OPTaHU3AIUH U €€ OCHOBHBIC (DYHKIIUU (TIOCHCTEMBI).
OpranuzanyvoHHas CTPYKTypa CHUCTEMbl YOpPABIECHUS MEPCOHAIOM: YPOBHHM YIpPAaBIEHUS, KeM
MPEICTABJICHBI, OCHOBHBIC ()YHKITUH.

Bunel kagpoBbix ciiy’k0 B 3aBUCMMOCTH OT UX POJM U MECTa B CHCTEME YIPaBJICHHs MEPCOHATIOM
OpTaHH3aIIH.

Cxema (yHKIIMOHATBHBIX B3aHMMOCBSA3€H CIY:KOBbI YIPaBIIEHUS MEPCOHATIOM C APYTHMMH CTPYKTYPHBIMU
MOIpa3ieIeHUsIMUA OpTaHU3AIIHH.

Omnpenenenne YUCIEHHOCTH COTPYIHUKOB CITYKObI YIIPaBICHUS IEPCOHATIOM.

Crpaterus ynpaBJieHHs IEPCOHATIOM OpraHU3aI[Mu: TIOHATHE, ITAIbI pa3pabOTKH.

[TonuTuka yrpaBieHHs IEPCOHATIOM: MTOHSATHE, OCHOBHbBIE HAIIPABJICHHUS.

Buemnue u BHyTpeHHHE (DAKTOPBI, BIUSIONIME HA MPOIECC Pa3pabOTKU CTPATETHH M TOJUTUKH
yIpaBieHUS EePCOHATIOM OpPraHU3allNH.

OO01mmas cTparerusi OpraHMU3aliy U CTPATETUs YIIPABICHUS MIEPCOHATIOM: BApUAHThI B3aMOCBS3H.
BapuanTsl knaccuukanuy cTpaTeruil ynpaBieHHs! IEPCOHATIOM.

XapakTepucTuKa OCHOBHBIX THUIIOB CTPATETU, UCTIONB3YEMBIX OPTaHU3AIMSIMHI Ha POCCUIICKOM PBIHKE U
MPUCYIIUX UM 3JIEMEHTOB MOJIMTUKU yIpaBJeHUs nepconanoM B kiaccudukauuu U.b. I'ypkosa.
Bapuantel crpateruii ympaBlieHHs TIEPCOHAIOM B 3aBUCHMOCTH OT KOHIICTIIIUU YIPaBIICHUS
opranuzanueil  (mpennpUHUMATeIbCKas  KOHIEMIMs, KOHUENIUS  KOHTPOJUIMHIA,  KOHLEMIUs
PEUH)XKMHUPUHTA).

Muccus opraHm3aniid M OCOOEHHOCTH TIOJUTHUKHU YIpaBJIeHUS TMepcoHanoM (ucciemnoBanune B.M.
I'epunkoBa).

[ToHsiTHE «MapKETHUHT MEPCOHANIA: IIMPOKas U y3Kas TPAKTOBKH.

OcHOBHBIE 3TaIlbl INIAHUPOBAHUS TIEPCOHAIIA.

Pa3paboTka TpeOGoBaHMI K TOJDKHOCTH (IIOJDKHOCTHBIE MHCTPYKIIMM, CXEMbI OMHCaHUS PabOvMX MECT,
npodwim TpeOOBaHUN K JOJDKHOCTH, MOJENH pabouux MecT, MpodeccuorpaMMbl, MOAETH KIIOUYEBBIX
KOMITCTCHITHI ).

MeTo/1bI OIIEHKH HAIMYHBIX TPYIOBBIX PECYPCOB.

XapakTepHucTUKa HCTOYHUKOB MIPUBJICUCHHUSI IEPCOHANIA, UX MPEUMYILECTBA U HEIOCTATKH.

[Tyt MOKPBITHS TOTPEOHOCTH B TIEPCOHATIE.

BapuaHTbl TMOKMX CTpaTEeTrHii 3aHATOCTH.

Bunbl 3aTpat Ha mpuoOpeTeHne nepcoHania.

Onpenenenne KOJIMUYECTBEHHOM MOTPEOHOCTH B IIEpCOHAJIE: OCHOBHBIE HAIIPABJICHHUS.

OcHOBHBIE METO/IBI pacyeTa (OnpeIeeHus ) YUCIICHHOCTH ITePCOHAA.

TpaauuoHHbIE METOABI pacyeTa YHCIEHHOCTH IEpCOHaNa, MCHOJB3YIOUIUE pa3IMyHble BUABI HOPM
(MeToa, OCHOBAaHHBIM Ha WCIIOJNL30BAHUM JaHHBIX O BPEMEHH TPYJOBOrO Iipoliecca, Qopmyna
Po3enkpanna, arperaT-MeToj, ONpEICICHHWE  YHUCIEHHOCTH  pPYKOBOAUTENIEH  4epe3  HOPMBI
YIPaBISIEMOCTH).

CrarucTuyeckie METOAbl pacueTa YHCICHHOCTH IepcoHana (CTOXaCTHUYECKHE METOMbI, METObI
AKCIIEPTHBIX OLIEHOK).

MeTo MUKPO3IEMEHTHOTO HOPMHUPOBAHUSI.

OcHoBHBIE 3TaIlbI MpoIiecca 0TO0pa MepcoHalia: XapaKTepUCTHKA, KTO IPOBOJIUT.

OCHOBHBIE TUIIBI U BAPUAHTHI IPOBEICHUSI OTOOPOYHOTO coOeceT0BaHMS (HHTEPBBIO).

OCHOBHBIE TaIlbl ¥ TEXHUKA MPOBEACHHS COOECETOBAHMSL.

HawnGosiee TunmuyuHbIe OMUOKH MTPU TIPOBEICHUH COOECETOBAHMS.

OcHOBHBIE METO/IBI OIICHKHU MPOPECCHOHATHHO BAKHBIX KA4eCTB KaHIUIATOB.

[Icuxonoruueckoe TECTUPOBAHUE: TPEUMYIIIECTBA U HEOCTATKH.

Meron «Assessment-Centery.

AHanu3 pe3yJbTaToOB UCIIBITAHUI U IPUHATHE PEIICHUS O HalMe.

OcHOBHBIE HaMpPaBICHUS aIalTAI[UU MIEPCOHANA B (PAKTOPBI, BIUSIONINE HA €€ MPOIIecC.
[TpodeccuonanpHas U COLUATBHO-TICUXOJIOTMYECKAs a/1allTalusl: OCHOBHbIE OCOOEHHOCTH.
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[Tcuxonornyeckue TUIBI OpraHU3alMi (OpraHU3alMOHHbIE TATOJIOTHH).

OcHOBHBIE 3TaIlbI MPoIlecca aAanTaluy ePCoHaNIa.

TpanuimoHHbIe METO/IBI a/IaNTAllMH TIEPCOHAJA.

[IporpamMma aganranuu nepcoHaia OpraHU3aIui U €€ OCHOBHBIC HAIIPABIICHUS.
Oco0eHHOCTH afanTaluy pa3IundHbIX KaTerOpuid epcoHalia.

[MonsTne «motuBanus Tpyaa». OCHOBHBIE BUABI MOTUBOB K TPYY.

Tunel MoOTHBaMM pPaOOTHUKOB  (TUIIOJIOTWYECKAsh KOHLEMIUS TPYAOBOH  MOTHBAIUHU
B.U1. I'epunkosa).

CtumynupoBaHue TpyJa: OCHOBHBIE BUJIbI U (HOPMBI CTUMYJIHPOBAHUS.

OcHoBHBIE TpeOOBaHHUS, TPEIBIBISEMbIC K CHCTEME CTUMYJIMPOBAHMSI IEPCOHATIA.
KomneHcaloHHbli makeT opraHu3aluy U €ero COCTaBIISIONINE.

[TocTosiHHAs YacTh JEHE)KHOTO BO3HATPaXKICHUSI paOOTHUKA U €€ OCHOBHBIC DJIEMEHTHI.
Onpenenenne ypoBHS 0a30BOro0 JOKHOCTHOTO OKJaaa. OCHOBHBIE METOIbl OLIEHKHU
(pamxupoBaHue, OATLHBIA METOJT, METO Ki1accupukanuu (Tpaganun) BUAOB TPYAQ).
Cuctema tapudnbx pa3psaoB. TapudHas ceTka.

[TepemenHast 4acTh IEHEKHOTO BO3HATPAXKACHHS paOOTHUKA.

[IpemupoBaHue: BUAbI MPEMUM, CUCTEMA AETPEMUPOBAHUS.

CornmanbHbie TpaHChEPTH: HA3HAYEHHUE, OCHOBHBIC TPYIIITHI.

Merton «xaderepusi».

[ToHsTHE «pa3BUTHE MIEPCOHATIAY: TPATUIIMOHHAS U COBPEMEHHAs! TPAKTOBKH.
Konnenmus o6yyarorieiicss opraHu3alyu: IpecTaBUTeNd, OCHOBHBIE TOCTYJIATHI.
OcHOBHBIE HaMPaBICHUS MPOTPAMMBbI PA3BUTHUS TIEPCOHATIA OPTAHU3AIIHH.

Mopaenb cucteMaTnueckoro (HepepbIBHOTO) 00yUeHHs TTepCoHAIa.

OcHoBHbIE (OPMBI U METOJIBI O0YUYCHHSI IEPCOHANIA, UX MPEUMYIIECTBA U HEIOCTATKH.

. Metoasl 00y4ueHus Ha paboyem MecTe.
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Mertoap! 00yueHust BHe pabouero Mecra.

MeTtonp! onieHKH () PEKTUBHOCTH ITpOrpaMM 00yIEHUSI.

VYnpasieHue Kapbepoil epcoHalia: TUIIOBbIE M HHANBHyalbHbIE MOJIEIH Kaphephl.
dopmupoBaHue KaJpoBOro pe3epBa OpraHu3allKi: OCHOBHbIE II€JIH, 3TAIlbl U MEPOIIPUSTHSL.
OcHOBHBIE TPYIIIBI KaPOBOTO pe3epBa opranu3anuu. [IpeemManku u ny0miepsl.
XapakTepHucTUKa OCHOBHBIX 3TaroB pabOTHI ¢ KaJpOBBIM PE3EPBOM IIPEEMHHUKOB.

[IpunsaTHE pemeHus 0 Ha3HAYSHUH Ha JOJDKHOCTh. MeTOo/Ibl alanTallui K HOBOM JTOJKHOCTH.
Oco0eHHOCTH OpraHU3ai padOThl ¢ MOJIOJABIMU COTPYAHHUKAMU C BHICOKUM MOTEHIIUAIOM.
IIporpammer Habopa Mononbix crienuanucToB (Graduate Recruitment Program).

@. Teitnop o 3amayax OIEHKH MepcoHaia (1mo Teme aokiana «CucreMa ceabHOM OIJIaThD).
OCHOBHBIE 1Ie7TU ¥ BUJIbI OLIEHKH ITEPCOHAIA.

ATTecTanus nepcoHasa U €e OCHOBHBIE BU/IBI.

Y4acTHUKY mporiecca aTTecTalui U uX (QyHKIUH.

Orarnsl npoiiecca NpoBEACHMsS aTTECTAIlK ITEPCOHANa: OCHOBHBIE MEPOTPUATHS.
Omnpeznenenue nepevHs Ka4ecTB U KPUTEPUEB OLIEHKU aTTECTyeMbIX paOOTHUKOB.

pod.

Tpyaa

OcHOBHBIE METOJBI OLEHKH TMepcoHana (rpaduueckue MW PEUTHHrOBBIE UHIKalbl, AJIbTEPHATHUBHOE
paHXUpOBaHUE, NTONAPHOE CPaBHEHHE, IPUHYAUTEIBHOE paclpeaeieHue, METO KPUTUUYECKOTO Ciydas,

OIICHUBAIOIIIEE UCTIOTHEHNE 00s13aHHOCTEN cobeceIoBaHue).
[IpuHATHE pelieHuit o pe3ynbTaTaM aTTeCTaluu.
OpraHu3anoOHHbIE U IICHXOJIOTHYECKUE MTPOOJIEMBI OLICHKH (aTTeCTAIMK) IIEpCOHAaA.

IlepeyeHb BONPOCOB BBIHOCUMbIX HA AU PepeHUPOBAHHBINA 3a4eT:
Mecro yrnpaBiieHUs IEPCOHAIIOM B CUCTEME YIIPABJICHUS OpraHUu3aluei.
[TpuHINTIBL 1 METO/IBI YIIPABICHUS IEPCOHAIIOM.

OcHOBHBIE KOHIIENIMH YIIPABIEHUS IIEPCOHATIOM.

Lleny n GyHKIMM CHCTEMBI YIIPABICHUS TIEPCOHATIOM.

Crparerus ynpaBlieHUs IEPCOHATIOM U €€ pPeaTn3alus.

KaznpoBas monuTrka opraHn3amuy.

NV hE LD —

Crienuduka njiaHUPOBaHUS MOTPEOHOCTH B CIIEHUAINCTAX B 00JIACTH KMHO U TENEIPOU3BO/ICTBA.
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VICTOYHWKH M TEXHOJIOTHH ITOKCKA MePCOHAa

CYH_IHOCTB W BUJbI aJiallTalluy IICPCOHAJIA
. Buapt u opmbl moBbIIeHUS KBaIMPUKAMK PaOOTHUKOB OPraHU3AIINH .
. Kputepun u MeTos1bl OIIEHKM KOMIETEHIIM paOOTHUKOB OpraHU3aIly .

12.Llenu v meTtoabl NnpoBeaeHnsa atTectaumm paboTHUKOB OpraHmM3aunm.
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[opsimok oTGopa 1 3a4KCIIeHUs B TPYIILY pe3epBa KaJIpoB.

CynHOCTh ¥ PUHIMIBI MAPKETUHTA IEPCOHATIA.

[IporpamMma paboT aIMUHUCTPALIMK TTPHU BEICBOOOXKICHUH TIEPCOHAJIA TI0O MHUITUATHBE pad0TONATEISI.
HopmupoBanue u opranuszanus Tpy/a B OpraHu3anuu.

JenernpoBaHue NOJHOMOYHUMN.

MeTtoapl KOMaH1000pa30BaHMS.

CopepxarenpHble U IPOLECCYATbHBIE TEOPUH MOTHUBALIUH.

@OpMBI U CUCTEMBI MATEPUATIBHOIO U HEMATEPUAIBHOTO CTUMYJIUPOBAHUS TPYZa.
. CyIIIHOCTh M CTPYKTYpa 3aTpaT OpraHu3aluy Ha MepCoHall.

Cucremsl 1 (hOpMBI OIJIATHI TPY/IA.

Cucrema BBIIIIAT U JIBTOT.

VYmpasnenue hopMaibHbIMU U HEPOPMAIbHBIMU KOMMYHUKALIUSMU.

Benenue neperoBopoB ¢ NOJYMHEHHBIMH.

[TpyunHBI U UCTOYHUKHU TPYAOBBIX KOH(MIMKTOB B OPraHU3ALIUAX.

MeTtobl yrpaBieHus: KOHQIHKTaMH.

®opMHUpOBaHKE U MOAJIEPKAHUE KOPIIOPATUBHON KYJIbTYPHI.

Bnacte u nuaepcTBO B OpraHu3aluu.

MeTtobl TPUHATHS YIPABICHYECKUX PEIICHUH.

Tunsl 1 BUABI KOPIIOPATUBHOU KYJIBTYPBI.

[Toxazarenu u MeToIbl OLIEHKU 3(P(HEKTUBHOCTH YIIPABIEHYECKOTO TPY/a.

Oueuueanue mecma

Ornenka Kputepuu oniennBanus
HeynosnerBopuren ot 0% 10 30% TpaBUIBHBIX OTBETOB M3 OOIIETO YMCIIAa TECTOBBIX 3aIaHUI
bHO
VY 10BIIETBOPUTEBH oT 31% mo 50% npaBUIBHBIX OTBETOB M3 OOIIETO YKCIIa TECTOBBIX 3aJaHUI
o
Xopor1o ot 51% 10 80% mpaBUILHBIX OTBETOB U3 OOIIETO YMCIIa TECTOBBIX 3aJaHUN
OTiauuHO ot 81% 10 100% mpaBUIBHBIX OTBETOB M3 OOIIETO YHCIIA TECTOBBIX 3aJaHUN

Kpurepum oueHku BbINOJHEHUS Kelc-3a1aHus

OrneHka Kputepuu oniennBanus

HeynosieTBopuTenbHO

PaboTa BBIMOTHEHA HE TTOJIHOCTHIO U 00HEM BBITIOJTHEHHON YacTH pabOTHI HE
MMO3BOJIACT CACIATh MMPABUJIbHBIX BBIBOJOB

PaGoTa BBINMOJIHEHA HE TTOJTHOCTRIO, HO He MeHee 50% o0bema, 4TO MO3BOJISET

Y 10BIETBOPUTENBHO  [OJTYYMTh HMPABUIIBHBIC PE3YJIbTAThl M BBIBOBI; B X0JI1€ MPOBECHUS PaOOTHI ObUIN

ITOTTYIIIEHBI OITUOKH

[PaGoTa BBIMTOJIHEHA B IOJIHOM 00BbEME ¢ COOTIOAEHUEM HEOOXOAMMON

Xoporto MOCJICIOBATEILHOCTH ICUCTBH, HO JIOMYIIIEHA OTHA OITMOKA MIIK HE OoJiee ABYX

HEI04ETOB U 00YYaOLUIICS MOKET X UCIPABUTh CAMOCTOSITEIBHO WIIH C
HEOOJIBIION MOMOIIIBIO MTPETo1aBaTeNs

OTINYHO

PaboTa BBIIOJIHEHA B IIOJTHOM 00BeEMe 0€3 OIINOOK ¢ COOIFOAEHNEM HEOOXOIUMOM
[IOCJIEI0BATEIILHOCTHU ICUCTBUI

Kpum

eépuu OUEeHKU pe3yibmanoe no Oucuunﬂune




OuneHka mo
JUCHUILTMHE

Kputepun oneHkn pe3y1bTaToB 00y4eHHUsI 110 AUCHHUILINHE

«OTIHUYHO»
«3a4YTCHO

BricraBnsercs obOyyJaromemycs, ecim KOMITETCHITHUS (11,
3aKpeIuieHHasl 3a JAUCHUIUIMHON, copmupoBaHa (10 HHIUKAaTOpam/
pesyibpTaTaM 00y4deHus B ¢Gopmare 3HATb-yMETh-BIAJCTh) B IMOJHOM
o0beMe Ha YpPOBHE «BBICOKHIY, U 00ydYaloUIMiics JeMOHCTPHPYET Kak
pe3ynbTraT oOydeHHus CIeAylolule 3HaHUs, YMEHHS U HaBBIKU:
oOyJaromuiicss TIyOOKO M TMPOYHO YCBOMJI TEOPETHUECKUI W
MPaKTUYECKUM MaTepuas, MpoJEMOHCTPUPOBAT 3TO Ha 3aHATUSAX U B
X0JI€ MPOMEKYTOUYHOM aTTECTALUU.

OOyuaromuiicsi MCYEPIBIBAIONIE M JIOTHYECKH CTPOWHO H3JIaraet
y4eOHBII MaTepuaj, yMeeT COodYeTaTh TEOPHI0 C MPaKTUKOM,
CHPABIISIETCS C peuIeHreM 3a1a4 IpodhecCHOHATBFHON HANpaBIE€HHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, IPAaBUIBHO OOOCHOBBIBACT NMPHHSTHIC
pelIeHus.

CBoOonHO opHeHTUpyeTcs B y4eOHOW H  mpodeccHOHaNbHOM
JTUTEepaType.

OneHka MO JUCHMIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ y4€ToMm
pe3yJbTaTOB TEKYIIEH M MPOMEKYTOUYHOM aTTECTAIUH.

«XOpOILLIO»
«3a4TEHO

BricTaBnsercss oOydaromeMmycs, €ClIM OH 3HaeT TEOPETUUYECKHH W
MPaKTUYECKUI Marepuai, IPaMOTHO U MO CYUIECTBY M3JIaraeT €ro Ha
3aHATUSAX M B XOJ€ MPOMEXKYTOYHOM arTecTaluy, HE JOmycKas
CYILIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiics NPaBUIBLHO MPUMEHSAET TEOPETUUYECKHE TOJOKEHUS
Ipu  pEHICHUH NpaKTUYECKUX  3ajad npodeccroHanbHOM
HaIpaBJIE€HHOCTH pa3Horo YPOBHS CJI0’)KHOCTH, BIIAZIEET
HEO0OXOIMMBIMH ISl 5TOTO HaBBIKAMU U TIPUEMAMHU.

JlocTaTogHO XOPOIIIO0 OPUEHTUPYETCS B YICOHOU U PO eCCHOHATHHON
nuTeparype.

OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydaromieMmycsi ¢ y4€Tom
pe3yJIbTaTOB TEKYILEH U IPOMEKYTOUYHON aTTECTALUH.

Komnerenmuu, 3akpervi€HHbIE 3a JUCHUILUIMHON, cOpMUPOBAHbI Ha
YPOBHE «XOPOLIUIY.

«yIOBJIETBOPUTEIIb
HO»
«3a4TEHO

BricraBnsercss oOywaromemMycsi, €Clii OH 3HaeT Ha 0a30BOM YypOBHE
TEOPETUYECKUN U IPAKTUYECKUNM MaTepuai, IOIYCKaeT OTIEIbHBIC
OLIMOKM MPU €ro M3JI0KEHUHU HA 3aHATUSAX U B XOJ€ MPOMEXKYTOUHOU
aTTeCTallUu.

OOyuaromuiics  HUCHBITBIBAECT  ONpENENEHHbIE  3aTPyAHEHUS B
IPUMEHEHUH  TEOPETHMYECKMX  TIOJOKEHUN  TpU  pELICHUH
IIPaKTUYECKUX 3a1a4 npogeccuoHaIbHON HaIPABJICHHOCTH
CTaHJAPTHOTO YPOBHS CIOKHOCTH, BJaJiee€T HEOOXOIMUMBIMH ISl 3TOTO
0a30BbIMU HaBBIKAMU U IIPUEMaAMH.

JIeMOHCTpHpPYET JOCTaTOYHBIA YPOBEHBb 3HAHMS YU4eOHOI JTUTEepaTyphbl
10 TUCLUIUIAHE.

OneHka MO JUCHUIUIMHE BBICTABISIOTCS OOydYaromeMmycs ¢ y4€ToMm
pe3yJbTaTOB TEKYILEH U MPOMEXKYTOUHOM aTTECTAIUU.

Komnerenuu, 3akpery€HHble 3a TUCHMIUIMHOM, cCOpMHUPOBaHBI Ha
YPOBHE «JJOCTaTOYHBIIY.

«HCYHOOBJICTBOPUTC
JIBHO))
HEC 3a4TCHO

BricraBisiercs o0ydaromemMycsi, €Clid OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUM W TPAaKTUYECKUH Marepuan, AONYyCKaeT TIpyOble
OLIMOKH MPU €ro M3JI0KEHUU Ha 3aHATUSAX U B XOJI€ MPOMEXYTOUHOU
aTTEeCTallUN.

OOyuaronuiicss MCIBITHIBAET CEPhE3HBIC 3aTPYAHEHUs B MPUMEHEHUH




OuneHka mo
JTUCIHUILINHE

Kputepun oneHkn pe3yibTaToB 00y4eHHUsI 110 AUCHHUILINHE

TEOPETUYECKUX MOJOKEHUN NpHU pEelIeHUH MPAaKTHUYECKUX 3ajad
npodecCHOHANBbHON  HANpaBICHHOCTH  CTAaHAAPTHOIO  YpPOBHS
CIIO)KHOCTH, HE BIIQJICeT HEOOXOAWMBIMU Ui 3TOTO HABBIKAMU U
MPUEMAMHU.

JleMoHCTpHpYyeT (pparMeHTapHble 3HaHHUA Y4eOHOW JIUTEpaTyphbl IO
JTUCLUIUINHE.

OneHka MO JUCHMIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ y4€ToMm
pe3yJbTaTOB TEKYILEH U MPOMEKYTOUHOM aTTECTAIUU.

KoMmnereHnun Ha ypoBHE <«JIOCTAaTOYHBII), 3aKpEIJIEHHBIE 32
JVCLUIUIMHON, HE COPMHUPOBAHBI.

Paszpabotano B coorBercTBUM ¢ TpeboBanusMu OPI'OC BO
CocraButens: YcriokanuHa JI.B., K.com.H., ToIIeHT




